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Training for the Production of Organic Olive Oil

Welcome to the second 
newsletter of the project! 

ECOLIVE reached its first result: 
TRANSNATIONAL TRAINING NEEDS 
ANALYSIS REPORT

Transnational Training Needs 
Analysis identifies the training needs 
of the olive producers in partner 
countries regarding the procedure 
for the certification of organic olive 
oil. 
The training needs analysis has been 
carried out by using three methods:

1. Desk Research 
2. Field Survey by Semi 

Structured Questionnaires 
3. Interviews.

In total, 107 questionnaires and 26 
interviews and a focus group 
meeting implemented with the 
participation of 153 people who have 
a different kind of occupations such 
as farmers, university professors, 
agronomists, technical inspectors in 
all partner countries.

The report shows the results related to 
training needs in Mediterranean area, 
and particularly in Turkey, Italy, Cyprus 
and Greece, to detect the knowledge, 
skills and abilities needed in organic 
olive oil sector and to identify the gaps 
in training provision in each partner 
Country. The training topics that are 
selected by the target groups:
 Preparation and management of 

the olive grove and maintenance of 
soil fertility

 Manuring and organic fertilization 
of the olive grove

 Harvest and transport of the 
organic olive.

 Production of olive oil with natural 
methods 

 Protection on the major diseases, 
and diseases of the olive. Main 
methods and products used in 
organic farming

 Export and knowledge of the major 
extra-virgin organic olive oil 
markets

 Label and regulations on oil extra 
virgin olive

 Packaging, transportation and 
storage of extra virgin organic oil. 

Second Transnational Project 
Meeting has been organised in 

Athens on 6-7 October 2016 and 
hosted by Action Synergy.

In the 2nd Transnational Meeting, 
partners examined the important 
statistics in Training Need Analysis 

Report.
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Some Interesting Statistics from Training Needs 
Analysis Report

Current Activities

Transnational Project Meeting 
completed in Athens, Greece on 6-7 
October 2016. The partners 
evaluated the results of national and 
comparative training needs report. 

According to an evaluation of the 
report, they discussed and 
determined the issues about a 
development of the next output 
Blended Learning Material for the 
training of olive oil producers to the 
procedures of production and 
certification of organic oil. (O2)

They determined the main topics 
and pedagogies to adopt for Blended 
Learning Materials. The partners are 
developing one module each, among 
the selected topics by the target 
groups, which best fits their field of 
expertise. The partners are 
developing eLearning contents on 
aforementioned training topics 
needed by the target groups of the 
project.

What is Next?

The next output will be the Blended 
Learning Materials for the training of 
olive oil producers on the procedures 
of production and certification of 
organic oil. The main goal of training 
material will be training the farmers 
and everyone that is involved in the 
process of production of olive oil 
from harvesting until preparation for 
exports.

The next transnational partners 
meeting will be held in Ankara, 
Turkey on 23-24 March 2017. 

’’Do you think organic products, 
with reference to your province, are 

adequately promoted?’’

According to the response of a 
question, out of the whole sample of 
107 respondents, 74 (70%) believe that 
the organic products in their regions 
are not promoted adequately.

To promote organic products of 
your company, which of the 

following promotional messages 
should you choose?

When the farmers are invited to 
choose a motto that helps to promote 
organic products, the majority of them 
choose “The Organic is good for you, 
good for the environment!” motto by 
50%.

What is, in your opinion, the 
decisive factor that guides the 
consumer  to buy an organic 

product?

The 16% of the respondents believe 
that information on the label affects 
consumers’ preferences while buying 
an organic product.

A product is organic…

The respondents were invited to 
choose among the above, as indications 
of a certain product are organic. 66 
(40%) responds indicate that a product 
is organic if it is certified as organic.

Join us, follow us!
  www.organicolive.eu

 @ecolive.oil
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