
 

 

SO VET – SOCIAL ENTREPRENEURSHIP AS AN ALTERNATIVE 

FOR YOUNG UNEMPLOYED 

 

 

IO1 – NEEDS ANALYSIS REPORT 

Turkey  

Developed by ISEM and MAKRO 

22.02.2016 

 

 

 

 

 

 

 

 



 
 

 

1 
 

CONTENTS 

 

CHAPTER I - DEFINITION OF SOCIAL ECONOMY & ENTREPRENEURSHIP ............................................................... 2 

CHAPTER II - POLICY AND PRACTICES OF CAREER SERVICES ................................................................................ 4 

Official policy and public documents regulating social economy & entrepreneurship.....4 

Public policies and instruments supporting the development of social entrepreneurship at 
national, regional and local level .......................................................................................5 

National legal framework of social economy & entrepreneurship ...................................8 

CHAPTER III - OVERVIEW OF THE NATIONAL CONTEXT RELATED TO SOCIAL ECONOMY & ENTREPRENEURSHIP ..........10 

Existing research/information/national studies regarding the current state of youth 
unemployment and social economy & entrepreneurship in partner countries ............ 10 

Main needs and challenges faced by young potential social entrepreneurs ................. 13 

Formal and non-formal education and training in social economy ............................... 14 

CHAPTER IV - FINDINGS FROM THE SURVEY & THE INTERVIEWS WITH THE TARGET GROUP ...................................14 

Part I-In-depth Interviews with NEETs ............................................................................ 14 

Part II- Questionnaires for Young Social Entrepreneurs ................................................. 20 

A. Introduction to Social Entrepreneurship ..................................................................................... 22 

B. Starting a Business........................................................................................................................... 23 

C. Risk Management and Business Law ............................................................................................... 24 

D. Marketing ........................................................................................................................................ 25 

E. Business finance and economics ..................................................................................................... 27 

04. Tools and methods ........................................................................................................................ 28 

CHAPTER V - CONCLUSIONS & REMARKS....................................................................................................29 

CHAPTER VI – BIBLIOGRAPHY ...................................................................................................................30 

 

 

 

 

  



 
 

 

2 
 

CHAPTER I - Definition of Social Economy & Entrepreneurship 
 

A social economy is the third sector among economies between the private (business) and 
public sectors (government). It includes organizations such as cooperatives, non-profit 
organizations, social enterprises, and foundations. It is a recent theory which tries to put these 
organizations into a broader economic context. In particular, it investigates the economic 
viability and the value of these organizations in traditional economic theory. 

A social entrepreneur is an entrepreneur who carries out a social mission and searches for 
solutions to the social problems from a perspective of an entrepreneur. Social problems can be 
in the fields of poverty, education, environmental, ecological, agricultural, minorities, women, 
children and the elderly. The most important goal of the social entrepreneurs is to realize these 
problems, search for changes toward better and create innovative solutions to overcome social 
problems. 

Abdou, Fahmy, Greenwald ve Nelson (2010) divided social enterprises into four categories 
based on their legal form and revenue sources: leveraged nonprofits, enterprising nonprofits, 
hybrid enterprises and social businesses. These four types of social enterprises can be placed on 
a spectrum in relation to traditional nonprofit or philanthropic organizations at one end and 
commercial businesses at the other end, as demonstrated in Figure1. 
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Figure1: The Spectrum of Social Enterprises (Arranged by Legal Form and Revenue Source)

 

Social entrepreneurs and entrepreneurship is not a new phenomenon, but the concept has 
begun to be emphasized in recent years. In the past, Bahoodan (land gift) movement of Vinoba 
Bhave who persuaded wealthy landowners to voluntarily give a percentage of their land to the 
landless people, the innovative early age education system of Dr. Maria Montessori which is 
internationally accepted today and social reformer and one of the founders of utopian socialism 
and the cooperative movement Robert Owen are shown as good examples of social 
entrepreneurs and entrepreneurship. 

As happened in the world, there were good examples of social entrepreneurship models in 
Turkey also in the past. The cooperative movement in Turkey started in the early 20th century 
which helped the rural and agricultural development of the country can be considered as a 
successful example of social entrepreneurship. Those have been supported by government 
under various support programmes. Similarly, the housing cooperatives which are established 
for the purpose of making low-income families homeowners are another example for social 
entrepreneurship model. These models of cooperative initiations for the purpose of achieving 
social targets have widespread use in the past and they are still functioning in the country. 

Similarly, there are social enterprises structured as business ventures, foundations or 
associations in Turkey. Although we have successful examples of social enterprises, we do not 
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have a legal arrangement which defines the social entrepreneurs and entrepreneurship in 
today’s meaning yet, and which would create an appropriate environment for further 
development of social economy and entrepreneurship in Turkey. 

CHAPTER II - Policy and practices of career services 
 
Official policy and public documents regulating social economy & entrepreneurship 
 

The Five-year Development Plans of Turkey are the highest Policy Documents of the country 
which details the overall strategy of the government for economic and social development. 
Development plans are prepared using a holistic and participatory planning approach that is 
consistent with long-term targets and takes into consideration inter-sectoral balance. The tenth 
five-year development plan which covers the years of 2014-2018 is the recent development 
plan in force. 

As the ninth development plan which covers the period of 2009-2013, the tenth development 
plan has given special emphasis to the development of Entrepreneurship. However, in this time, 
the plan emphasizes “social entrepreneurship” as well. 

To increase competitiveness of SMEs and consequently increase their contribution to economic 
growth and support high growth or high potential enterprises and those that have innovative 
products, services or business models is the primary objective of the Plan in the field of 
Entrepreneurship and SMEs (Paragraph 689). 

Providing state support for entrepreneurship and SMEs on the basis of innovation, productivity 
and employment, growth and collaboration, as well as giving priority to women, youth and 
social entrepreneurship is determined one of the policies in the Plan. (Paragraph 693) 

By taking into consideration of the objectives and main strategies in the Plan, the relevant 
ministries prepare long-term individual sector strategies and action plans for some selected high 
priority sectors. Entrepreneurship is one of those which receives high priority and considered as 
one of the most sensitive sectors in the economy which requires development in itself. 

The Turkish Entrepreneurship Strategy and Action Plan (GISEP) which covers the period of 2015-
2018 is prepared by the Ministry of Science, Technology and Industry after the launch of the 
Tenth Five Year Plan and issued after the approval of the Council of Ministers. 
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The major aim of GISEP is to “develop entrepreneurship by broadening the concept of 
entrepreneurship over the country and establishing a strong ecosystem”. GISEP includes 
strategic goals in six intervention areas which are defined to achieve overall goals and covers 
actions and projects that should be executed by relevant institutions and organizations in the 
2015-2018 periods.  

In this strategy document, GISEP, it is acknowledged that the new concepts of entrepreneurship 
such as social entrepreneurship should be transferred to the Turkish system to enhance and 
support the development of entrepreneurship in overall. In Turkey, there is no separate 
legislation identifying social entrepreneurship. This lack constitutes a barrier for social 
entrepreneurs getting benefit from the government supports.  

Thus, GISEP determined “Developing and applying sustainable support system for women and 
young entrepreneurship, eco-entrepreneurship, social entrepreneurship and global 
entrepreneurship” as one of the six strategic intervention areas. 

GISEP determined 3 actions for the development of social entrepreneurship. Those are: 

Perform studies and actions toward  

1.    Putting the definition and scope of the social entrepreneurship into the legislation and put 
into force before the end of 2017. 

2.    Organizing project contests at universities to develop social entrepreneurship activities, 
therefore, broaden the concept of social entrepreneurship starting from the young educated 
groups. 

3.    Qualifying the incubator centres as social enterprises which are recently established as non-
profit companies in line with the current legislation. 

 

Public policies and instruments supporting the development of social entrepreneurship at 
national, regional and local level 
 

Social entrepreneurs can get supports under various programmes implemented. Social 
entrepreneurs and social entrepreneurship have been supported by a) Angel Investors, b) 
International Funds and Networks, c) Public Institutions and d) some other initiatives1.  

 

 

                                                           
1 www.sosyalgirisim.org 

http://www.sosyalgirisim.org/
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Angel Investors: 

Angel investors are the individual or group of people who invest in start-ups with their own 
money. As well as money, they also provide value added services to entrepreneurs. In Turkey 
there are a quite number of angel investors who support entrepreneurs as well as social 
entrepreneurs. The following groups can be given as examples for Turkey:  

E-tohum (http://www.etohum.com), support entrepreneurs in the internet sector: Galata 
Business Angels-GBA (http://www.galatabusinessangels.com) GBA members are having 
experience in high-tech investments, they are supporting business ideas of entrepreneurs in 
Istanbul and invited them to the GBA Entrepreneurship Academy which is organized 4 times in a 
year.  

International Funds and Networks: 

There are well-known international non-profit organizations in the world that promote social 
entrepreneurs and social entrepreneurship. Some of them are active in Turkey also. Ashoka 
(www.ashoka.org), Skoll Foundation (www.skollfoundation.org), Schwab Foundation 
(www.schwabfound.org) are the international funds and networks which support social 
entrepreneurs globally. 

Public Institutions: 

The social enterprises operate under various legal entities. They can be formed either as 
companies registered in trade registrars such as in the form of joint-stock company, Limited 
Liability Company or cooperatives, or in the form of associations or foundations.  There is no 
public institution or government agent providing support special for social enterprises. 
However, the following public institutions provide support to social enterprises if they are 
operating in the form of registered companies or associations through various programs. 

- KOSGEB - Small and Medium Sized Enterprises Support and Promotion Administration 
(http://www.kosgeb.gov.tr/site/en)  

KOSGEB provides various support programmes to SMEs. Entities registered as SMEs in the 
KOSGEB database may apply for support after completed the relevant documents. In the same 
way, KOSGEB provides training and financial supports to unemployed individuals who want to 
establish his/her own business. Currently, supports are implemented under twelve categories 
and in the form of grants, low-interest credits, training, consultancy and/or technical services. 

http://www.etohum.com/
http://www.ashoka.org/
http://www.skollfoundation.org/
http://www.schwabfound.org/
http://www.kosgeb.gov.tr/site/en
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- Regional Development Agencies (http://www.mod.gov.tr/Pages/Organizations.aspx) 

26 Regional Development Agencies which ensure planning and development at the local level 
with the mission of contributing to structural transformation, and sustainable economic and 
social development of regions provide financial supports to private enterprises, non-
governmental organizations, public institutions, universities, local governments, professional 
organizations in the nature of public institutions and projects and activities of other real and 
legal persons. 

- TUBITAK – The Scientific and Technological Research Council of Turkey 
(https://www.tubitak.gov.tr/en/funds/entrepreneurship/national-support 
programmes#funds_entrepreneurship_ana_sayfa_akordiyon-block_1-0)  

TUBITAK provides supports in the field of technology and innovation. Besides academic and 
scientific supports, the institution provides supports to the entrepreneurs and SMEs for their 
innovative investments and product developments. 

Within the scope of increasing awareness in the field of entrepreneurship and innovation, and 
preparing a suitable environment for the university students for the purpose of promoting their 
business ideas TUBITAK started to organize Entrepreneurship and Innovation Contests since 
2013. The institution used to implement this contest under two categories; General and 
Technology. In 2014 Social Entrepreneurship added as the third category.  

Thus this support of TUBITAK becomes the single support designed specifically for social 
entrepreneurship. 

- Ministry of Interior, Department of Associations 
(https://www.dernekler.gov.tr/prodes.aspx)  

Since 2010, the Ministry of the Interior has been supporting associations’ social development 
projects in various fields. The grants provided through call for project proposal. In 2016 call it 
has been announced that the projects in the field of family and society, human rights and 
democracy, active citizenship, creation of peace in society, entrepreneurship of young people, 
women and disability and so on will be supported by the Ministry.  

- Social Support Programme – SODES (http://www.sodes.gov.tr/)  

Social Support Programme (SODES) is a social development program aimed at strengthening 
human capital and ensuring social integration process in disadvantaged regions. The programme 
also aims at rapidly meet the needs associated with the problems such as migration, poverty, 

http://www.mod.gov.tr/Pages/Organizations.aspx
https://www.tubitak.gov.tr/en/funds/entrepreneurship/national-support%20programmes#funds_entrepreneurship_ana_sayfa_akordiyon-block_1-0
https://www.tubitak.gov.tr/en/funds/entrepreneurship/national-support%20programmes#funds_entrepreneurship_ana_sayfa_akordiyon-block_1-0
https://www.dernekler.gov.tr/prodes.aspx
http://www.sodes.gov.tr/
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unemployment and the changing social structure. The programme consists of three 
components: employment, social inclusion and culture–arts-sports. It is implemented as calls for 
proposals through the governor’s offices in the disadvantaged 34 provinces. Public institutions, 
as well as associations and foundations, can get financial funds for their social projects. 

- Social Solidarity Fund  

Social Solidarity Fund (www.sydgm.gov.tr) is a quasigovernmental agency and established in 
1986 as an umbrella organization. It is a financing entity for 931 district-level Social Solidarity 
Foundations (SYDVs).  SYDVs conducted income generating micro projects and providing local 
social assistance to the needed individuals. The income-generating micro projects are usually 
developed in traditional sectors beekeeping, breading, greenhouses, handicrafts, etc. 

Other Support Initiatives: 

- Competitions Run by the Universities. Some of the private universities as the pioneers 
of the dissemination of the social entrepreneurship concept in Turkey organize courses 
on the issue as well as some prize competitions which provide prizes to the winners 
which motivate them to become social investors. Sabancı University, Ozyegin University, 
and Koc University are the ones which promotes social entrepreneurship. 

- UNDP, Turkey provides technical supports to agriculture, renewable energy, tourism 
investments under the reduction of poverty programme. Additionally, they are operating 
support programmes for women and young entrepreneurs. www.undp.org.tr 

National legal framework of social economy & entrepreneurship 

As it was mentioned before, there is no legal framework yet in the Turkish legislation which 
defines and supports social entrepreneurs and social entrepreneurship. However, as it is 
explained in the above section, the government pays importance and launched an action plan 
for further development of suitable environment for the social entrepreneurship. 
The social enterprises are operating in the form of foundations, associations, cooperatives or 
commercial companies in Turkey. 
Both associations and foundations must be non-profit establishments. The Civil Code (Article 56) 
defines association as a society formed by unity of at least seven real persons or legal entities for 
realization of a common object other than sharing of profit by collecting information and 
performing studies for such purpose. On the other hand, Civil Code (Article 101) defines 
foundations as “charity groups in the status of a legal entity formed by real persons or legal 
entities dedicating their private property and rights for public use.” 

http://www.sydgm.gov.tr/
http://www.undp.org.tr/
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Associations are established and registered with the Department of Associations under the 
Ministry of Interior. Foundations are established and registered through a court decree. 
Foundations must have a minimum capital of 60,000 TL (which equals to approx. 15.000 Euro). 

Cooperatives and commercial companies are considered as for profit organizations, however, they can 
be operated on non-profit bases. They are regulated under the Commercial Code, and additionally, 
Cooperatives Law. 

The Law on Cooperatives (Article 1) defines a cooperative as a body with variable members, 
variable capital and legal identity that is established by natural and public legal entities and 
private administrations, municipalities, villages, societies and associations in order to ensure 
and maintain certain economic interests and specifically the needs of their members toward 
professional life and living standards by means of mutual assistance, solidarity and service as 
trustees to each other. Cooperatives are established under a Memorandum of Incorporation to 
be signed at least by 7 members and acquire a legal identity through registration with the Trade 
Registry Office. 

There are successful applications of social entities in every type of structuring explained above. 

For example, Women Centre Foundation KAMER (www.kamer.org.tr) which is established for 
the purpose of raising awareness about women’s and children rights is a successful example of 
social enterprise which is formed as a foundation. KAMER’s main activities are to identify local 
practices of the discriminative structure which cause harmful consequences for women and 
children, to develop alternative solutions, and facilitate the implementation of solutions. 
KAMER initially was established in Diyarbakir, becomes active today in 23 provinces mainly in 
the southeast of Turkey The foundation offers psychological, economic and legal services and 
supports to the women. It provides training and support to the women to become 
entrepreneurs and establish their own businesses. 

Bugday Ecological Life Support Association (www.bugday.org)  is a good example of a social 
enterprise which is established in the form of association in 1998. The association is the first 
social enterprise which aims to create awareness towards an ecological way of life, try to 
provide ecological farming practices for the internal market, alternative marketing and 
promotion strategies for ecological agricultural products. Other than Bugday Association, there 
are many successful examples of social enterprises established in the form of associations. 

Women’s Cooperatives (www.kadinkooperatifleri.org) can be given as a proper example with its 
successful implementations to the social enterprises formed as cooperatives. Since 2000, at the 
local level, women have started a very important movement to create permanent services for 
themselves, to bring their priorities and needs to the agenda, to support the launch of active 
policies and the mobilization of resources for empowering women. Today, there are 66 
individual local women’s cooperatives, under the roof of it. 

http://www.kamer.org.tr/
http://www.bugday.org/
http://www.kadinkooperatifleri.org/
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Mikado Consulting (www.mikadoconsulting.com), which supports Social innovation, develops 
and implements capacity building and social impact maximization projects with NGOs to create 
a transparent civil society by democratization and active citizenship;  GENCTUR 
(www.genctur.com.tr), the pioneer of youth tourism in Turkey since 1979; Cop(m)adam 
(www.copmadam.com/tr)  a company producing marketable hand-made products by using 
packaging wastes and employing women are good examples of non-profit based companies 
among many others. 

CHAPTER III - Overview of the national context related to social economy & 
entrepreneurship 

Existing research/information/national studies regarding the current state of youth 
unemployment and social economy & entrepreneurship in partner countries 
The young unemployment rate of Turkey is lower than EU28 average with 8, 1 percent versus 
9,1 percent2. However, it has been on an upward trend since 2012, while the EU 28 average has 
started to fall gradually starting from 2013. 

Chart II.1- Unemployment Ratio of Age Group 15-29

 

In Turkey, young represent a vulnerable group with lower participation chance to the labour 
market, lower rates of employment and higher rates of unemployment. Approximately 40 
percent of the population between the age group of 15-24 participate in the labour force, while 
this ratio is over 60 for 15-64 groups. The total population of aged between 15 and 24 is 11.880 

                                                           
2 Source: EuroStat 

http://www.mikadoconsulting.com/
http://www.genctur.com.tr/
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thousand, where 4.657 thousand of it in the labour force and 4.039 thousand are employed in 
2015. The number of unemployed individuals in the same age group is 919 thousand in the 
same year.  

The population who does not participate in the labour force is 6.843 thousand. The main reason 
of not participating in the labour force is to continue to education or training with 63 percent 
(4.333 thousand). The second important reason for not participating in the labour force is 
dealing with housework with 15 percent (1.036 thousand). Not looking for a job but ready to 
work constitutes the 6 percent (427 thousand) of the population not in the labour force. The 
other reasons such as disability, unwillingness, being hopeless, working seasonal and family 
reasons constitute the rest 15 percent (1.050) in 2015. 

Chart II.2. Turkish Youth Profile, 2015 

 

Out of 4.039 population of employed, 2.023 (50 percent) is employed in the service sector. 748 
(18 percent) is employed in agriculture, 911 (23 percent) is employed in industry and 357 (9 
percent) is employed in the construction sector.  

When the unemployment figures in the mentioned group are analyzed in terms of education 
status, it is found out that this ratio is especially high in those who have higher education. 
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Education Status of Unemployed Individuals (Age Group 15-24), 2015 
Education Level Percentage 
Illeterate 7,9 
Literate but not graduated from a school 14,1 
Primary school 16,3 
primary education 15,6 
Secondary school or equivalent vocational school 14 
High school 22,2 
High school equivalent vocational school 18,1 
University 29,5 

Source: TurkStat 

In 2015, 29,5 percent of the university graduates confronts with unemployment. That means 
almost one-third of who is seeking jobs is unemployed among the university graduates. 
Although the unemployment rate among high school graduates is not as high as the one among 
university graduates, it is still high with 22, 2 percent. While the level of education is decreasing, 
the rate of unemployment is decreasing too. This can be explained by the rates of labour force 
participation to some degree. The university graduates or high school graduates take part in the 
labour force more than the graduates from the lower level of education.  This would end up 
higher unemployment rates of the higher educated group. However, youth unemployment 
cannot be explained only with this reason. 

Between ages 15 and 19, 16,5 percent f the total 3.789 population are neither in employment 
nor in education (NEET), between ages 20 and 24, both the ratio and the population of NEETs 
are higher. The population of this group is 5.479 where 32, 7 percent is NEET, and between ages 
25 and 29 the ratio and population of NEETs are even higher. The population of this group is 
6.121, where 35,5 percent of them are NEET.  

Although there are minor initiatives, Turkey does not have a comprehensive youth employment 
policies in place before the economic crisis and did not take additional measures during the 
crises. “Besides government, and employers, job seeker young individuals should take 
responsibilities for tackling the problem of youth unemployment.” Says Kabaklarlı &Gur in their  
research on analyzing the  labor market in Turkey  and the relationship  between  youth  
unemployment  and  growth  considering  the  globalization process. 3 

                                                           
3 Kabaklarlı, Esra - Gür, Murat (2011) “Türkiye’de Genç İşsizlik Sorunu ve Ekonomik Belirleyicilerinin Uzun Dönem 
Eş- Bütünleşme Analizi”. 
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According to them, young job seekers should develop their skills and abilities and become 
professionally equipped individuals who have abilities to adapt him/herself to the changes in 
the global environment. 

There are many reasons of unemployment; some of the reasons for youth unemployment are 
determined by Oren in his study on active employment policies for reducing youth 
unemployment4 as follows: 

-The gap between the young population increase and job creation, 

-Structural failure of education system, inability of the education system to give adequate skills 
which are required by the labour market, inability to establish enough vocational training 
schools, instead directed the majority of young individuals to universities. 

-Being unaware of young individuals from the vocational training courses offered by 
government agencies to the unemployed individuals, 

-High expectation of wages by young unemployed individuals where this is not relevant in the 
real market. 

Social entrepreneurship may help to increase job creation, thus would definitely have a positive 
effect on decreasing youth unemployment. Especially it may have more influence on the 
university graduates. 

Today, governments are allocating large funds to improve the entrepreneurship capacity in 
order to mitigate the effects of the crisis, sustain economy growth and increase employment. In 
this framework, encouragement of social entrepreneurship that employs disadvantaged groups 
on a large scale, provide economic and social benefits as well as environmental benefits would 
become a crucial and indispensable action for governments. 

Main needs and challenges faced by young potential social entrepreneurs 

Inadequate legal and financial environment in Turkey are the major bottlenecks for the 
development of social entrepreneurship and social enterprises.  TUSEV5 advices that any work 
to support and promote social enterprise model in Turkey should focus on strengthening the 
legal and fiscal infrastructure and promote the increase of sustainable public and private 
financing for the social enterprises.  
                                                           
4 Ören, Kenan – Şahverdioğlu, Hilal (2016) “Türkiye’de Genç İşsizliği ve Genç İşsizliğinin giderilmesinde Aktif 
İstihdam Politikaları”. 
5 TUSEV Research Papers, Social Entrepreneurship Project. 
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The most important obstacle in the development of social entrepreneurship is the lack of 
awareness in the Turkish society. It is either not known by the society or confused with charity 
initiatives. Therefore, creating awareness on social entrepreneurship should be given the main 
priority. 
The lack of dialogue and cooperation emerges as another area for further development. The 
private sector does not interact with civil society and social enterprises within the scope of 
social responsibility, long-term and sustainable initiatives but interact within the scope of short 
term, financial contribution, and sponsorship activities. 
Another important problem for individuals and organizations wishing to establish social 
enterprises is that they do not have initial capital funds for those who want to establish social 
enterprises in Turkey. 
Together with the initial capital needs, training on developing business plans, shaping suitable 
strategies and learning how to use/exploit available resources to reach the defined targets are 
other needs for the individuals and organizations wishing to establish social enterprises. 
Although there are training and consultancy programs that are supported entrepreneurship, 
none of these are designed for social entrepreneurs. 

Formal and non-formal education and training in social economy 

Although the entrepreneurship training programmes are well known and widespread 
programmes within the context of Active Employment Policy of Turkey, they are not designed 
for social entrepreneurs. Recently, training in the form of seminars for a couple of days on social 
entrepreneurship were launched in few numbers of private universities. The first certificate 
program for social entrepreneurship is the Social Entrepreneurship Academy initiated in Kadir 
Has University with the collaboration of British Council. However, it is not one of the 
programmes continuously open in every semester. 

CHAPTER IV - Findings from the survey & the interviews with the target group 
Part I-In-depth Interviews with NEETs 

In this section, the results and findings from the Turkish survey & the interviews with the target 
group have been accomplished and discussed with considering the findings from the desk 
research. 
In Turkey, in-depth interviews were conducted with a total of 10 NEETs and a field survey was 
conducted with 52 individuals from the target group. 
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In-depth interview template contains 10 questions additional to questions that reveal 
demographic characteristics of the sample group of 10 NEETs. The interviews with the 10 NEETs 
have been conducted face to face. 
The sample group consists of 7 males and 3 females. The ages of them ranged between 20 and 
29. Out of 10, 1 has a level of education of the primary school, 2 have graduated from secondary 
school, 4 of them graduated from high school, 1 of them graduated from post-secondary level 
and 2 of them declared that they have university level of graduation. 
 

Chart IV.2- Education Levels of Interviewed NEETs 

 

The answers to the question about the main challenges and problems whilst searching for a job 
/ employment opportunity are various. However, the declarations can be combined three 
topics. The first group are the reasons arising from the employers such as; i) low wages offered 
by employers, ii) high expectations of qualifications and unclear job descriptions putting forward 
by employers, iii) negative prejudices of employers toward new graduates without having 
experiences, the second group of reasons are the ones which arising from the individuals 
himself such as; iv) having limited experience and low qualifications, v) being over aged, the 
third group of reasons are the ones which arise from the economy such as vi) low supply of jobs 
or low level of job creation in the economy.  

The majority of them emphasized on the reasons which come from the employers those are the 
low level of wages and high expectation of employers, unclear job descriptions, and 
requirement of multiple tasks by employers. 
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9 interviewed individuals out of 10 declared that they are familiar with the terms “social 
entrepreneurship” and “social economy”. 8 of the interviewed individuals declared their beliefs 
on employment and entrepreneurial opportunities within the social economy. 

When they invited to declare their opinion about the value creation of Social Entrepreneurship, 
a creation of economic value became the most popular choice by 38 percent. Creation of 
employment opportunities came after economic value by 29 percent, and creation of social 
value became the third popular choice by 24 percent. Creation of environmental value became 
the last popular choice by the Turkish sample by 9 percent. 

Chart IV.3- Social Entrepreneurship should result in the creation of:

 

The group of interviewed NEETs pay more attention to give certain importance to the creation 
of values other than social value. 7 out of 10 respondents declared that Social Value creation 
has not to be the main aim but to be one of the aims and can be held at varying importance. 
Only 3 respondents, out of 10 accepted Social Value creation as his/her main aim, above all 
others aims. 

Chart IV.4- Social Value Creation Aim for a Social Entrepreneur 
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Regarding the questions about the importance of economic value creation, marketing and 
technology as a tool for marketing for social entrepreneurship, the answers of the Turkish 
interviewed group of NEETs are summarized as follows. 

The interviewed NEETs have tended to find all of the three issues important. However, they 
emphasised more importance to marketing and using technology as marketing tool. 

Chart IV.5- Importance of economic value, marketing for the goals and ideas, technology as a 
marketing tool 
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7 out of 10 NEETs found economic value within the concept and practice of Social 
Entrepreneurship either quite or very important. On the other hand, 9 of them found marketing 
for his/her ideas and goals either quite or very important. And 9 of them found technology as a 
marketing tool either quite or very important. Few of the interviewed NEETs declared that these 
issues are not that important or moderately important. Among them, nobody finds those three 
issues “not important at all”. 

Regarding the structure of social enterprises, nobody considered about that a social enterprises 
be structured as leveraged non-profit enterprise in the Turkish sample. 8 NEETs out of 10 
declared that a social enterprise should be structured as social business venture and justify their 
choices like either business enterprises cannot be sustainable without making profits or cannot 
create employment as well as other values without making profits. 

Only 2 NEETs out of 10 declared that a social enterprise is modelled as a hybrid non-profit 
organization. The first NEET explains the reason underlying his declaration as solving real-world 
social problems cannot be achieved without making money from and depending only on 
charities. The second NEET believes that social enterprises should get a certain amount of 
income in order to finance their activities but high levels of profits should not be considered, 
they must have an income to maintain a self-sustaining structure. 

Regarding the answers to the question of “What does risk management mean to you?” all the 
interviewed NEETs answered more or less in the same way. They gave the definition of risk 
management as identification of possible risks as well as the necessary steps to avoid these risks 
in advance, before starting a business, be prepared for the risks and do the plans by taking into 
considerations of these identified risks. 7 NEETs out of 10 declared that they feel that they are 
prepared to face risks through various strategies.  One NEET declared he has a lack of self-
confidence on this issue, and one NEET declared that he has not received any course on risk 
management so he has a lack of knowledge on the issue. 

As a summary, the Turkish sample of 10 NEETs which have interviewed perceives that creation 
of economic value and employments are the primary features of social enterprises. NEETs are 
largely agreed on the creation of social values must not the only aim but among the other aims 
must be one of the important aims of the social enterprises or entrepreneurship. They mostly 
agreed on the creation of economic value, marketing of the goals and ideas and using 
technology while doing marketing are important for social entrepreneurs and enterprises. The 
majority of them preferred a business venture modelling for social enterprises. Profit making is 
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important for the creation of social values, employment and to the continuation of the venture, 
to be sustainable. Almost all of the NEETs gave the right definition of risk management and 
most of them feel themselves be prepared for facing risks.  
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Part II- Questionnaires for Young Social Entrepreneurs 
In this part of the report, the details of findings of the questionnaire with young social 
entrepreneurs are explained. 

The questionnaire is completed with 52 individuals in Istanbul. Because of missing answers 1 
questionnaire excluded from the sample. Therefore, the size of the Turkish sample becomes 51 
individuals.  

The questionnaire is composed of 5 parts. In the first part, questions about measuring the 
demographic features are directed to the group. In the second part a question about the 
familiarity with social economy and entrepreneurship directed to the group. In the third part, 
the questions are structured as measuring the perception of the group about the defined 
features of social entrepreneurship and enterprises. The fourth question is for measuring the 
most preferred tools and methods of training by the group. Finally, the fifth question is about 
additional considerations of the group. 

The first question is about the demography of the sample group. Age, gender and education 
level of the interviewers are required in this question. 75 percent of the Turkish group is male, 
25 percent is female. When the low participation rate and the low employment rate for women 
had considered it is not surprising to have a low number of women in the Turkish sample.  

Chart IV.6- Gender Chart IV.7- Age Group 

    

The majority of the sample with 49 percentages is the age group of 27-29. 25 percent of the 
sample is between 19-25 ages, 24 percent of the sample is between 23-26 ages and 2 percent of 
the sample is between 15-18 age groups. 

Regarding the educational level of the sample, the majority of them has an education level of 
Upper Secondary Level with 37 percent. 27 percent of the sample group has an education level 
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of university, 16 percent has a graduation from primary school, and 14 percent has an education 
level of lower secondary school, and 6 percent has a post secondary level of education. In the 
Turkish sample, there was nobody who has an education level of either post graduate of PhD. 

Chart IV.8- Education Level 
Chart IV.9- Familiarity to Social Economy 
and Social Entrepreneurship 

 

    

The majority of the Turkish sample of 51 declared that they are familiar with social 
entrepreneurship with 57 percent. The rest, 43 percent declared that they are not familiar with 
social entrepreneurship. 

In the third part of the questionnaire, the individuals in the sample group were invited to 
evaluate by choosing the importance of or knowledge on some features of social 
entrepreneurship in the following five different fields. 

- Introduction to social entrepreneurship 
- Starting a business 
- Risk management and business law 
- Marketing, and 
- Business finance and economics 
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A. Introduction to Social Entrepreneurship 

 

 

Almost all issues defined under the “Introduction to Social Entrepreneurship” topic receive high 
importance from the interviewed individuals in the Turkish sample. The respondents in the 
Turkish sample find “understanding the nature of social entrepreneurship” very important with 
61 percent, “Being able to identify and develop an idea” very important with 76 percent, 
“Understanding the business environment” very important with 65 percent, “Being able to to 
think creatively and critically when necessary” very important with 65 percent. “Being able to 
conduct research on business and management issues”, “Understanding the personal issues” 
and “Understanding and identifying  the driving forces of new ventures” receive lesser 

No 
Answer

0 1 2 3 4 5 Total 

Understand the nature of social 
entrepreneurship

0 1 3 1 6 9 31 51

Be able to identify and develop an idea 1 0 2 3 1 5 39 51
Understand the Business environment 1 0 1 1 4 11 33 51
Understand the personal issues that 
entrepreneur must deal with

0 3 1 5 7 11 24 51

Understand and Identify the driving forces of 
new ventures

1 2 3 2 10 11 22 51

Be able to conduct research on business and 
management issues

1 1 1 4 8 10 26 51

Be able to to think creatively and critically 
when necessary

1 1 1 1 6 8 33 51
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importance rates. The group finds the last three counted issues very important with 51, 47, and 
43 percentages consecutively. 

B. Starting a Business 

 

 

Again all issues listed under the “Starting a Business” topic receive high importance from the 
interviewed individuals in the Turkish sample. The respondents in the Turkish sample find 
“Knowing of how to organise the business” and “Being able to recognize a business 
opportunity” issues very important with 63 percent each, “Understanding of need for creativity 
and independence” and “Knowing basic principles of start-up capital and financing a new 
business” find very important with 57 and 53 percent consecutively. “Understanding of how to 

No Answer 0 1 2 3 4 5 Total
Understand How to set clear goals 0 0 4 0 8 14 25 51
Know how to organise the business 0 0 0 4 2 13 32 51
Know how to summarize a business idea 0 0 1 2 10 14 24 51
Understand The need for creativity and 
independence

0 0 1 0 8 15 27 51

Know basic principles of start up capital and 
financing

1 0 1 2 6 12 29 51

Understand factors affecting the form of a 
business

1 0 1 1 10 14 24 51

Be able to recognize a business opportunity 0 0 1 3 5 10 32 51
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set clear goals”, “Knowing of how to summarise a business idea”, and “Understanding of factors 
affecting the form/type of a business” received less scales of importance by the Turkish group.  

C. Risk Management and Business Law  

 

 

Eight issues listed under “Risk Management and Business Law” are also found important by the 
individuals in the Turkish Group. The group gives higher rates of “very important” to “Being able to 
access and manage business risks”, “Knowing the contents of business contracts”, and “Understanding of 

No Answer 0 1 2 3 4 5 Total
Know that risk management means being 
aware of risks and being prepared to face 
them 

2 0 2 3 6 12 26 51

Know that risk management begins with the 
identification and recognition of risks

2 0 1 2 10 15 21 51

Know that risk management is implemented 
through the firm’s daily activities by 
avoiding, minimizing, carrying or transferring 
risk

2 0 0 4 9 15 21 51

Know the different types of business risk 2 0 1 3 7 15 23 51
Know the different methods of risk 
management

3 0 1 3 6 14 24 51

Know the contents of business contracts 3 0 1 2 5 8 32 51
Understand the legal and binding issues 
behind different risks

2 0 3 0 4 11 31 51

Understand the different terms of agreements 2 0 5 0 7 12 25 51

Be able to assess and manage business risks 2 0 2 1 4 8 34 51
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the legal and binding issues behind different risks” by over 60 percent each. “Know that risk 
management means being aware of risks and being prepared to face them through different methods” 
received “very important” with 51 percent. “Understand the different terms of agreements” received 
“very important” with 49 percent. “Knowing that risk management begins with the identification and 
recognition of risks”, “Knowing  that risk management is implemented through the firm’s daily activities 
by avoiding, minimizing, carrying or transferring risk”, “Knowing the different types of business risk”, and 
“Know the different methods of risk management” received “very important” with less than 50 percent, 
ranging from 41 to 47. 

D. Marketing 

 



 
 

 

26 
 

 

Nine issues listed under “Marketing” are found important too by the individuals in the Turkish 
Group. The group gives higher rates of “very important” to the issues of “Knowing basic 
marketing principles and concepts”, “Knowing different marketing methods”, and “Understand 
the strategic planning of marketing” by over 50 percent each, ranging from 59 to 51. “Know 
what the marketing mix is and what it involves”, “Understand environmental factors of 
marketing”, and “Be able to select marketing forms” received “very important” with 43 percent 
each.  

“Know how to design a marketing & communication plan”, “Be able to evaluate the factors in 
the business environment”, and “Be able to define the strategic planning and marketing form” 
received “very important” with 41 percent each. 

No Answer 0 1 2 3 4 5 Total
Know basic marketing principles and 
concepts

2 1 1 1 6 10 30 51

Know different marketing methods 2 1 0 1 7 13 27 51

Know what the marketing mix is and involves 2 1 1 5 7 13 22 51

Know how to Design a marketing & 
communication plan

3 2 1 2 8 14 21 51

Understand environmental factors of 
marketing

3 2 2 1 5 16 22 51

Understand the strategic planning of 
marketing

2 2 2 1 2 16 26 51

Be able to select marketing forms 3 1 3 2 7 13 22 51
Be able to evaluate the factors in the 
business environment

3 1 1 1 11 13 21 51

Be able to define the strategic planning and 
marketing form

2 1 2 5 7 13 21 51
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E. Business finance and economics 

 

 

Ten issues listed under “Business Finance and Economics” topic. The individuals in the Turkish 
sample gave comparatively less importance to the Finance topic. The group gives higher rates of 
“very important” to the issues of profits and profitability.  “Understanding how to generate 
profits”, and “Be able to determine the profitability of your business” are the highest rated 
issues by the Turkish group by 53 and 49 percent consecutively. The rest of the topics scaled 
lesser as “very important”. 

No Answer 0 1 2 3 4 5 Total
Know basic finance and economics 
principles and concepts

3 6 0 4 5 13 20 51

Know the different financial statements 2 4 1 5 5 14 20 51
Know items in financial statements 2 5 0 3 7 15 19 51
Know basic accounting methods 3 6 1 1 6 10 24 51
Know what financial planning is and what it 
involves

2 7 2 2 6 13 19 51

Understand how to generate profits 3 9 0 3 3 6 27 51
Understand the different financial 
management challenges

3 4 0 3 4 13 24 51

Understand the firm’s financial processes 3 4 2 3 5 11 23 51
Understand the firm’s l ife cycle 3 5 2 4 4 11 22 51
Be able to determine the profitabil ity of your 
business

2 10 1 1 3 9 25 51
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Under business finance and economics topic, the number of “no answer” or “don’t know” is 
higher than the other topics.  

04. Tools and methods 

 

The NEETs in the Turkish sample found important all of the tools and methods inquired 
importantly. However, they attached more importance to E-learning when the option of “very 
important” taken into care. When the options of “very important” and “quite important” 
together is taken into consideration, the Turkish sample attached more importance to books 
and reading materials by 74,5 percent; videos and presentations by 72,6 percent; case studies, 
assignments, and projects by 66,6 percent; e-learning  received less importance by 64,7 percent. 

Finally, the NEETs in the Turkish sample did not state any additional topic or remark related to 
social entrepreneurship that they think of high importance. However, one of them stated that 
he is unemployed, and any inquiry of us makes no sense for him. 
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CHAPTER V - Conclusions & remarks 
 

The young unemployment in Turkey, although the ratio has lower than EU Countries, is an 
increasing trend. However, the active employment policies which are still in force but 
insufficient are failed to prevent the unemployment moreover the government has no 
comprehensive policy or measure to fight back against unemployment. The improvement of the 
social entrepreneurship, especially for graduates from university, up to 30 percent of NEET's, 
can be considered as an alternative solution for unemployment. 

There is no legislative infrastructure to facilitate and support the social entrepreneurship 
environment in the Turkey. The decision of relevant legislation has been taken, and the action 
plan has decided by the end of 2017. Although, there are very successful examples of social 
entrepreneurship in Turkey, adequate development hasn't been achieved yet. Due to lack of 
formal or informal education, need for any kind of education on social entrepreneurship occurs. 

According to the result of field research with NEET’s:  

“Be able to identify and develop an idea”, “Understand the Business environment”, and “Know 
how to organize the business” received very or quite important by 85 percent and above.  

“Be able to think creatively and critically when necessary”, “Understand The need for creativity 
and independence”, “Know basic principles of startup capital and financing”, “Be able to 
recognize a business opportunity”, “Understand the legal and binding issues behind different 
risks”, “Be able to assess and manage business risks”, and “Understand the strategic planning of 
marketing” topics are the second group of important sub-topics by receiving over 80 percent 
very or quite important. 

“Understand How to set clear goals”, “Know how to summarize a business idea”, “Understand 
factors affecting the form of a business”, “Know that risk management means being aware of 
risks and being prepared to face them”, “Know the different types of business risk”, “Know the 
different methods of risk management”, “Know the contents of business contracts”, “Know 
basic marketing principles and concepts”, “Know different marketing methods”, and 
“Understand environmental factors of marketing” are the third group of sub-topics which 
received over 75 percent very or quite important rate. 

While topics under “Starting a business” received more importance, topics under “business 
finance and economics” received less importance by the Turkish sample in general.   

Turkish NEETs interviewed found all of the recommended methods and tools valuable. Books, 
reading materials, videos and presentations received more very and quite importance in total. 
On the other hand, e-learning received more “very important” option among the others. 
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