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Introduction
General information about the Erasmus+ Programme

Erasmus+ is an EU Programme supporting actions / projects related to many kinds of education, training, 
youth and support in European countries (EU member and candidate countries). With a budget of €14,7 billion, 
Erasmus+ Programme provides opportunities millions of people within the context of different actions defined 
in the Programme Guide [1]. 

The Erasmus+ Programme is designed to support Programme Countries' efforts to efficiently use the 
potential of Europe’s talent and social assets in a lifelong learning perspective, linking support to formal, 
non-formal and informal learning throughout the education, training and youth fields. The Programme also 
enhances the opportunities for cooperation and mobility with Partner Countries, notably in the fields of higher 
education and youth. 

In accordance with one of the new elements introduced in the Lisbon Treaty, Erasmus+ also supports activities 
aiming at developing the European dimension in sport, by promoting cooperation between bodies responsible 
for sports. The Programme promotes the creation and development of European networks, providing 
opportunities for cooperation among stakeholders and the exchange and transfer of knowledge and know-how 
in different areas relating to sport and physical activity. This reinforced cooperation will notably have positive 
effects in developing the potential of Europe’s human capital by helping reduce the social and economic costs 
of physical inactivity.

The Programme supports actions, cooperation and tools consistent with the objectives of the Europe 2020 
Strategy and its flagship initiatives, such as Youth on the Move and the Agenda for new skills and jobs. The 
Programme also contributes to achieve the objectives of the Education and Training Strategic Framework for 
European cooperation in Education and Training and of the European Youth Strategy through the Open 
Methods of Coordination. 

This investment in knowledge, skills and competences will benefit individuals, institutions, organisations and 
society as a whole by contributing to growth and ensuring equity, prosperity and social inclusion in Europe and 
beyond. However, due to higher demand than the available budget, the applicants of various actions should 
carefully design and develop their proposals in order to get them stand out in high competition. 

The structure of the programme is; Key Action 1-Mobility of Individuals, Key Action 2-Cooperation for 
innovation and the exchange of good practices, Key Action 3-Support for policy reform, Jean Monnet Activities 
and Sport. 

This guide will provide insights into writing a competitive proposal specifically in Key Action 2 (KA2 - Strategic 
Partnerships in the field of education, training and youth) based on experiences from highly scored and 
approved projects we have been involved in the last three years. The advices given below are complementary 
to the criteria set by European 

Commission and will rather benefit to the individuals / organisations who are thinking about writing a 
competitive proposal, already have a complete understanding of KA2 Projects’ structure and experience in a 
project as a partner, but do not know how to start. The potential applicant organisations are always 
recommended to gain experience as a partner in a KA2 project, before deciding to be the leader. This way, it 
will be easier for them to conceptualize a project from scratch.  
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Erasmus+ key figures

3

Strategic Partnerships : 
Around 25,000 linking together / 125,000 schools, vocational education and training institutions, higher and 
adult education institutions, youth organizations and enterprises

Knowledge Alliances : 
More than 150 set up by 1500 higher education institutions and enterprises

Sector Skills Alliances : 
More than 150 set up by 2000 vocational Education and Training providers and enterprises
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1. Start planning as early as possible

4

If this will be your very first experience in proposal 
development, this means you will need more time to 
complete development than experienced leaders. Be 
aware that you need time for; drafting a concrete / 
innovative project idea based on the priorities in the 
programme, find and contact to the potential partners, 
make cooperation arrangements and documentation 
and complete writing the proposal. As in some cases, 
this process takes longer than expected, mostly due to 
matters related to forming of partnership, beginners 
are always recommended to start as early as possible, 
at least around 4 months ahead of submission 
deadline. 

2. Create the project idea as it fits in your organisation’s expertise and priorities

The first step of all project development processes, 
start with the idea generation. As a rule, the project idea 
should address the horizontal and field-specific 
priorities set in the Programme Guide. In addition to 
these priorities, the idea must be based on the 
applicant organisation’s expertise as well as the 
potential partners. Focusing only on the programme 
priorities and creating the project idea by ignoring your 
organisation’s field of activities and expertise, will most 
probably result in deficiencies in project concept or 
problems in project implementation phase, if it gets 
approved somehow. In order to create a realistic idea, 
consider the programme priorities which you can 
address and provide innovative solutions with the 
current capacity.

For instance: You are representing a private organisation experienced in development and provision of 
entrepreneurship trainings in your country. A project idea, based on ‘fostering entrepreneurial mindset 
development’ will best suit to your field, rather than ‘fostering inter-religious dialogue’. You can be involved in such 
a project with the second priority though as a partner, by undertaking roles that you can execute without a specific 
expertise in the field. But developing such a project in a field that you have very limited knowledge, is too risky in 
terms of convincing evaluators that you can execute this project as its leader and implementing activities not 
related to your field. 
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3. Choosing Relevant Partners and Distributing Roles

5

As a rule, strategic partnerships should involve 
minimum three organisations from three different 
Programme Countries (see the Programme Guide for 
a couple of exceptions). There is no maximum number 
of partners, but the ideal partnership involves 6 or 
maximum 7 partners (including applicant 
organisation). More number of partners means more 
troubles in execution and project management.  

Choosing partners for your project is as important as 
the creation of project idea. The partnership should 
involve an appropriate mix of public or private 
organisations with complementary profile to execute 
the project in their country where the need for this 
project is clearly identified. 

For instance: If you are developing a project ‘promoting migrants’ integration into society through creation and 
implementation of basic skills training solutions by using ICT methods’, your partners and your own organisation 
should justify a complementary profile and sample roles for the development of project results are given as an 
example below:

The three partners given above are essential for such a project to be positively evaluated based on the activities 
and results foreseen. You can choose other partners with the same approach that focuses on specific leadership 
roles and different fields of education and training or other socio-economic sectors. Be aware of that, the roles 
should be equally distributed to partners; it is better if each leadership role given to different partners and all 
partners provide equal efforts to contribute to the development of results and execution of activities.  

• A university department in the field of migration studies - leader of research for the determining the real 
needs of target groups in terms of basic skills

• A local / regional / national public body experienced in basic skills training provision either to general public 
or specifically to migrants - leader of the training methodology design

• An ICT / software company with expertise of developing eLearning solutions - leader of developing ICT 
based training tools 
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6

When choosing partners, keep in mind that one 
newcomer organisation without an experience in 
Erasmus+ programme, will bring extra points. So, you 
do not have to choose all partners who have been 
involved similar projects in the programme. 

Another important criteria to follow when choosing 
partners, is the countries that partners are based. It is 
better to involve partners all from different countries 
where the problem, that project is trying to solve, is 
highly perceived and such an action will be most 
relevant to create the impact envisaged.

For instance:  You are developing the project 
mentioned above aiming ‘migrants’ integration’. When 
you start searching partners, you should also consider 
the countries where migration flows are the highest 
among other programme countries and integration 
priorities are utmost importance, such as; Germany, 
United Kingdom, France, Austria, Turkey, etc. 

Choosing partners is versatile; there should be a good 
representation of complementary profiles and 
countries with highest needs. Do not be mistaken by 
choosing partners just because you know them very 
well and rely on because you have worked before in 
similar actions. You should rather focus on the project 
concept and relevant partner profiles, then search 
ones within your existing network, and if there is no 
organisation countervailing the expected profile, start 
searching partners in other partner search channels 
like; EPALE, Up2Europe or Linkedin groups for 
Erasmus+, by making announcements by giving 
information on the expected profile. 

After you have started planning stage, created a 
feasible project idea and formed the partnership by 
following the criteria set in Erasmus+ Programme 
Guide and the tips provided above, you can now start to 
conceptualize and elaborate your project on the 
application forms issued by EC. 
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4. Ensure that you have found the correct application form

7

The proposal forms for education, training and youth 
(Strategic Partnerships - KA201, KA202, KA203, KA204 
and KA205) are in a standard format, without a 
national difference, but provided by National Agencies 
in their specialized platforms for project submission 
(check your National Agency website for this 
information). You should carefully check the call year 
written on right top of the application form, which 
should be the year we are currently in. Submission of a 
project on an old version of application form will result 
in automatic rejection in administrative evaluation 
phase. 

Besides, consider that there are always new 
amendments made by EC on the application forms 
every year, like new fields to fill in. For instance; in the 
application forms of 2017 there was a new field 
‘Associated Partners’ which did not exist in the 
previous forms. So, if you will be developing the project 
on a word file, to insert the content on the application 
form later, ensure that you have relied on the correct 
form.  

5. Start the adventure - writing the proposal. Where to start?
This part will provide tips relying on the KA2 Strategic Partnerships project experiences supporting innovation, 
not exchange of good practices which include development of intellectual outputs and multiplier events. 
Although there is no standard for the sequence of filling the fields given in application forms, the common 
method suggests the following sequence:

1.‘Description of the Project’ - before elaborating every detail asked in this field, firstly draft a summary of 
needs identified and problems to be addressed, objectives and target groups relevant to the call and priorities 
of the action. This summary will serve another purpose mentioned below.

2.‘Intellectual Outputs’ - again without elaborating all details of intellectual outputs that you aim to develop in 
the lifetime of the project, just draft the main titles, one sentence summary of its context and the potential 
leader of development among the partnership that you have previously established. 

3.‘Multiplier Events’ (if any) - just the number and possible locations of these events (among partners’ 
countries) which aim to promote the project and its outputs / activities.

4.‘Learning/Teaching/Training Activities’ (if any) - just the type of activity which is relevant for the field that you 
are applying (provided in detail in the Programme Guide), duration and possible location.

5.Define a specific project duration (2 years or 3 years)
6.Insert all this preliminary information on a project summary document, and send to your partners before you 

start elaborating on each field and others in the application form. While sending this information, ask their up 
to date partner information forms which is structured according to partner description fields in the form and 
adapted to the concept of the project.

7.Start writing the key sections, which will provide insights also for other parts, in sequence; ‘Project 
Description’, ‘Intellectual outputs’, ‘Learning/ Teaching/Training Activities’ (if any) and ‘Multiplier Events’ 
(if any). 

8.After elaborating these fields, you can continue with any other section you may feel comfortable. The 
sequence given below is structured as starting from beginning to end in order of the fields given in the 
application form. 
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6. Choosing the right priorities and commenting on them 

8

In the first pages of the form you will see Context and 
Project Identification sections, where the most 
important part is the project title which should be 
catchy and concise but at the same time conveying the 
meaning, intervention and aim of the project. Then you 
will directly pass through the priorities section where 
you can choose two or three horizontal and/or sectoral 
priority, second is defined for the field you are applying 
for. Since there are some updates on aims and 
priorities made on the Programme Guide every year, 
the available priorities on the application forms are 
also updated accordingly. But mostly, the main themes 
stay as they are.

Choosing and commenting on priorities is highly 
associated with the project description. Since you 
know the project in all respects, you will easily select 
the available priorities and comment on them.

For instance: If you have selected a priority 
‘achievement of relevant and high-quality skills and 
competences’ you will explain how the project is going 
to support such a priority. Elaborate on the methods 
you will use, the concepts and their innovativeness in 
terms of delivering relevant and high-quality skills and 
competences for your target group.  

7. Presenting participating organizations 

Filling in partners’ information might sound to be one 
of the easiest parts due to the standard format and 
constant definitions which are made available to you 
previously by each partner and you have prepared 
yours as the applicant organization. Some of the 
profile information is automatically inserted in the 
form after you insert the PIC (Partner Identification 
Code) manually. Filling in other fields related to 
description and experiences of the partners is bit 
tricky. Why? Although some profile information is fixed 
(type of organization, year of establishment, location, 
no. of staff, etc.), other information related to 
background, expertise, experiences as well as the staff 
profiles can well be re-adapted to the areas relevant 
for the project. As all of the partners should have 
specific expertise in the field, the relevant activities 
and experiences should be put more forward than the 
general activities, supported with the key 
concepts/words also used in the project itself. 

For instance: You are developing a project about 
‘women entrepreneurship’. As the leader of the 
project, your organization already has experience in 
this or related fields, together with other fields not 
related specifically to this project. When presenting 
your organization, and partner organizations, what you 
need to do is to concentrate more on the specific 
experiences in this field and past / current activities 
directly related to your key roles in the project, in a way 
emphasizing the value you can bring to this project. 
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8. Associated Partners - a new field

9

This section was first taking part in the last year’s 
forms, asking you the collaborators other than the 
official partners without receiving a funding from the 
project. These organizations are expected to somehow 
contribute in the project during the implementation 
phase, such as; support recruitment of training 
participants, help diffusion of project information in 
their network and integrate the innovative methods / 
outputs developed in the project to their activities, etc. 

A preliminary confirmation should be gathered from 
the potential associated partners in each partner 
country and all of them are shortly presented in the 
field given together with the summary information on 
what their role will be. If possible, you can gather 
letters of support from each, through your partners, 
and attach in the Annexes part at the end. This will 
help a better justification of their involvement. 

9. Developing a Catchy Project Description
There are five different fields to fill in under the main title of ‘Description of the Project’ but the most important 
one is the first field where you will define the whole idea of the project. In most cases, this is the only field that 
max. 5000 characters is not enough.
Starting from the first field, elaborate on;

• Why this project is needed in your and other countries and/or European level. Refer to specific statistics, 
findings of reports to support the need you are addressing. 

• The solution you propose and expected impact at all levels in line with the Programme aims and objectives. 
• Justification of transnational structure. You can create the necessary justification with the help of your 

partners. They can provide valuable and relevant insights why this project should be implemented in their 
country. 

• The innovativeness and complementarity of previous projects that the partners are previously / currently 
involved in. Give short information about these projects, which can be either implemented at national or 
European scale, by collecting this information from the partners. Pay attention to that the borderline between 
these projects and your project is clear enough. 

• Why you have chosen the present partners. What complementary expertise they have to accomplish the 
project aims and objectives. Give specific expertise information in one paragraph for each partner. 

• Tasks and responsibilities of each partner in the project. Start with mentioning about the common roles in 
project management and implementation and give specific role description precisely, but covering all specific 
roles in management, output development, dissemination and quality monitoring. This field is better to be 
filled in after later sections are complete. 

• Results. With results, it is meant everything that can be justified with tangible proofs produced / organised in 
the project; intellectual outputs, events, trainings, meetings, etc. Give specific but concise details about the 
expected outcomes, with numbers and titles, and refer to the later sections where all are going to be more 
elaborated. 
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10. Describing Participants

10

With participants, it is generally meant your target 
groups that you are going to involve in different 
research, training and events. You can also add other 
participants in relevant project management and 
implementation, incl. transnational project meetings, 
who are internal staff of project partners. Try to give as 
much as specific information about who your 
participants are, how you are going to select and 
involve them in each activity.
 
For instance: If you are developing intellectual outputs, 
then your participants in the development of these will 
be internal experts of each partner and the partners 
will be responsible for their appointment to the 
activity. If you are organising multiplier events, your 
participants will be target groups and stakeholders 
and the partners will exploit their existing networks 
will be exploited to involve satisfactory numbers 
(specified in relevant sections on the form). 

Participants with fewer opportunities - if you have 
such participants who are in a more disadvantaged 
position, such as people with disabilities, women with 
children, etc., you need to justify that you will fully 
support them to fully engage in the planned activities.

For instance: If you are organising classroom trainings 
for disabled people, you need to give details about how 
you are going to select venues with highest 
accessibility. 

In the participants section, there is also a field asking 
for information about other participants who will 
benefit from the project without receiving a specific 
grant. These persons are the participants to the 
project activities like; research, training, multiplier 
events, etc., not project management or output 
development, those who do not directly receive money 
from the project but still benefit from it. Try to be more 
specific by describing each group and give number of 
expected participants in each partner country.
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11. Preparation Activities

11

In this section, you are asked to give details about the initial stage of the project, in case it is approved by your 
national agency. Think in detail about every respect - what are you going to do now? In administrative respect; you 
will need to notify your partners about the approval, start dissemination plans, etc. More importantly, think about 
the first implementation activity / intellectual output, what should be done in preparation? Are you going to start 
involving participants? Mention all about these respectively and in bullet points. 

12. Project Management and Implementation - Drawing everything together

There are 9 fields to be filled in under Project Management and Implementation Section, all of them are to 
understand if your project has its feet on the ground.

Starting from the first field, summarize clearly;

• The methodology you intend to carry out for communication and cooperation among partners and with 
stakeholders. Strategy for financial, quality and dissemination throughout the project.

• The methodology you intend to carry out for intellectual outputs, training activities and multiplier events 
after you have elaborated in the later sections in a way casting them in relevant phases.

• The details about transnational project meetings as required. Normally, there should be two meetings in a 
year, each to be organised in a different partner country with the condition of first one to be organised in the 
applicant’s country. 

• Strategy for communication and cooperation with partners. Use of common tools for daily correspondence, 
use of document exchange platforms, etc. 

• Methods for ensuring proper budget and time management. Use of methods for proper financial reporting 
mechanisms and continuous tracking over the project Gantt Chart, applicable to whole partnership. 

• Plans for quality monitoring. Details about how you are going to assess the quality of project management, 
activities and outputs. A clear strategy for each should exist with clear indicators. For instance: The indicator 
for the satisfaction of participants to a multiplier event should be e.g. average %60 ‘highly satisfactory’ rate 
received from the satisfaction surveys filled in after the event.

• Risks associated with the project. Give details about the risks foreseen (e.g. less number of participants than 
expected) and what your plans are to handle them (e.g. design of a proper reach out strategy and continuous 
support).
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13. Intellectual Outputs

15. Learning / Teaching / Training Activities

14. Multiplier Events: Time to disseminate 
the project

12

This part is devoted to activities leading to tangible 
results created in collaboration of partnership and 
take up the most of project while in general leading to 
highest budget item (depending on the categories of 
participating countries) in the whole project budget. 
The ideal number of outputs is highly associated with 
the length of project and magnitude of tasks and 
responsibilities to be executed. In a two-year project, it 
is logical to develop at most 4 intellectual outputs, they 
can consist of e.g. one report, one guide, one pilot 
training curriculum / programme and a distance 
learning platform, each to be led by an expert partner 
with the contribution of all or most of others. An equal 
sharing of tasks and responsibilities should be 
pursued. 

For each intellectual output; give details (the most you 
can) about the output (why it is needed, for whom, 
what it contains, in which form, etc.) and the clear 
steps in its development process (who does what). 

Dissemination must be the major and ongoing activity 
in any kind of EU funded projects. In KA2 projects, 
there is also a possibility to propose multiplier events 
which can only be proposed if the project is producing 
intellectual outputs (as guided on the proposal form). 
Because the main purpose of these events should be 
disseminating the project and the outputs produced. In 
principle, one multiplier event should be organised in 
each participating country and a final conference will 
help creating a larger impact in the country where the 
project leader is located. The details of the main 
purpose, number of people expected which 
determines the budget for these activities, profile of 
participants should be explained in each event 
description.

Although it is not obligatory to organise a short and 
long term training activity, it is recommended to 
propose at least one activity in order to increase the 
impact that the project is going to create. One 
important point is that these activities cannot be 
organised on national basis but transnational basis, 
with the participation of specific number of learners / 
staff getting together in a partner country. There are 
specific types of training activities and participants 
that are eligible different types of KA2 projects. For 
this specific information please refer to pages 113 and 
293 of the Programme Guide.

If you and your partners are not in a position to host 
long term training activities, it is logical to organise a 
short-term activity, ideally a 5-day activity. In addition 
to the eligibility criteria, participants should also be 
fluent in English (as the courses will be provided in 
English) and 3-4 participants from each country would 
be enough to create a class. As a solution to language 
problem, you can use Linguistic Support, which is 
asked in the budget section. 

For instance: You have developed an innovative 
training curriculum with your partners and you want to 
test it and see how it works in classroom with students 
from each country. You can organise a transnational 
training event for 5 days in a partner country, where 
learners and trainers from partner countries come 
together and realise the training programme. 
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16. Follow-up: Impact - Dissemination - Sustainability

13

The last section to be filled in with textual content is the Follow-up section where you will give details about your 
plans for creation of desired impact, dissemination and sustainability. If you have followed an approach of filling 
in the form sequentially, you will most probably be too exhausted when you get to this section. Be aware of that 
this part is as important as the previous sections, where you described your methods and plans for project 
implementation, so deserves an attentive elaboration. 

Starting from the first field in Impact part through Sustainability part, elaborate clearly;

• The desired impact to be created for participants and stakeholders. By the project implementation, who will 
gain what; news skills and competences for target groups? New horizons for project staff? New policy 
actions for decision makers?

• Be more specific when giving details about impact at local, regional, national, European and/or international 
levels; how many persons’ e.g. employability will increase?

• Effective mechanisms to measure the desired impacts, e.g. use of satisfaction surveys.
• The target groups of dissemination, which are not only the actual project target groups but all participants to 

the project, incl. partner organisations, their staff and stakeholders. 
• A clear strategy for dissemination and responsible partner for its execution. The strategy should consist of 

main tools to be developed (brochures, posters, website, etc.) and also step-by-step execution plan 
throughout the project lifetime.  Giving numbers of people that each partner can reach through 
dissemination activities will improve justification. 

• Justification of the long-term availability of major project results, at least for 5 years after the end of project, 
and assumptions related to partners’ commitments to help the results remain active and in use even after 
the end of project. 
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17. Budget: Don’t worry, it is easier than you think!

14

Here we come to the essence of all; asking for money 
to finance your activities. There are 6 main budget 
items that you will configure the finances. It is 
important that you fill in the budget after you have 
completed all information about the partners, outputs, 
multiplier events and training activities on the form. 
Because the budget section will allow you ask for 
funding only these are available in the previous 
sections. It is also recommended to draft the budget 
on an xls file before entering it directly on the form. 
This way you can see whether you exceed the 
maximum budget beforehand and easily rearrange 
where needed, as this takes time when you try to fill in 
the budget directly on the form. Below, you can find 
some tips related to each budget item.

Project Management and Implementation:
Automatically calculated when PIC numbers are 
entered in the partners section you do not need to do 
something about this.

Transnational Project Meetings: 
Calculated for each partner based on the distance 
band, which is calculated at Erasmus+ Distance 
Calculator Tool [2]. Be careful; when you are 
calculating the number of meetings, total number of 
participants divided to relevant distance bands (from 
home location to host location) for each partner. 

Intellectual Outputs: 
There are 5 different categories of staff you can insert 
for the development of each output and based on the 
magnitude of work undertaken by each partner. 
Although all categories of staff is available for you to 
freely select, it is not welcomed by the evaluators that 
‘Managers’ and ‘Administrative support staff’ 
categories to be involved in intellectual output 
development. So, the major categories accepted are 
‘Teachers/Trainers/Researchers’ (for outputs 
including research, training design and development, 
etc.) and ‘Technicians’ (for outputs including technical 
development of an e.g. software).

Determining the correct number of staff relevant for 
the output categories is a bit tricky. Calculating directly 
on the xls will help you a lot by imagining the 
magnitude of work and how long it can be completed 
based on your experiences. Try not to devote 
unrealistically high number of days for all or some of 
partners, this will strike to the evaluators and they will 
definitely cut down the budget to a level not even 
enough in reality. Be careful about devoting the days in 
a principle of equal sharing of roles and 
responsibilities. 

Multiplier Events: 
Automatically calculated when you fill in the number of 
participants. Including foreign participants to a 
national event is always valuable, but not very ideal in 
implementation, because of challenges to 
invite/accommodate them. But it is up to you and your 
partners’ capacity to consider this. 

Learning/Teaching/Training Activities: 
Automatically calculated when you fill in the number of 
participants. Be careful about calculating the distance 
bands!

Exceptional Costs: 
This is the only part that your costs are not fully funded 
but %75 of the requested budget. Exceptional costs are 
not recommended to ask; as they are not very 
welcomed by the evaluators and mostly cut down if you 
somehow asked for more than it costs with actual 
prices. Exceptional costs are generally requested for 
subcontracting of translation work, if partners do not 
have translators employed internally. 

By completing all parts up to now, including budget, 
you can easily fill in the project summary at the end 
attach the relevant Annexes as guided in the form. 

If you would like to talk about any support we may provide in your Strategic Partnership initiatives, please contact 
us at info@makroconsult.com.tr. 

[1] European Commission, Erasmus+ Programme Guide, Version 1 (2019): 24/10/2018
[2] https://ec.europa.eu/programmes/erasmus-plus/resources/distance-calculator_en 
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