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Why entrepreneurship is important? 

After considerable efforts on primary integration issues such as learning the host 

country’s language, starting a new social life, finding employment, etc., a more 

demanding and higher risk step could lead to migrants running their own shops or 

businesses. Preparing pathways towards migrant entrepreneurship based on an 

individual’s self-confidence and self-esteem to be able “to make it” is a very demanding 

step for volunteers who foster migrant integration, but it can be one of the most 

rewarding experiences.  

Entrepreneurship is defined as an act of pursuing opportunities and ides and 

transforming them into value for others. As a transversal competence, 

entrepreneurship can be relevant to all individuals coming from a broad range of 

educational backgrounds, occupations and sectors. The promotion of 

entrepreneurship is incorporated in the Europe 2020 Strategy which aims to create the 

conditions for “smart, sustainable, and inclusive growth”. Within this framework, the 

Entrepreneurship 2020 Action Plan includes a commitment to facilitate 

entrepreneurship among migrants who are already residing in the EU. There is a 

consensus that through migrants’ participation in the labor market (as entrepreneurs 

or not) they can add value to society in their adopted country (European 

Commission_1, 2016). 

Though this seems to be a promising pathway to follow, migrant entrepreneurship can 

be a complex process. It may be best suited for migrants and refugees who ran their 

own business in their country of origin and who thus possess entrepreneurial 

experience. It may also be suitable for young, creative migrants and refugees who 

show the talent to turn an idea into a small start-up project. Besides, there is a reality 

that migrants might face some specific difficulties when it comes to starting up a 

business in their host country: According to European Commission (2016), migrant 

entrepreneurs tend to experience more barriers to set up a business than native 

entrepreneurs. According to recent research conducted within the context of an EU 

Project (Migrapreneurs, 2017) the barriers commonly faced by migrant entrepreneurs 

were found to be:  

o Institutional barriers; migrants are generally unfamiliar with the business and 

the regulatory environment, business setup procedures, commercial 

transactions, etc.  

o Access to finance; newly migrated entrepreneurs often struggle to secure 

finance from banks, which require a credit history and being familiar with the 

formal banking system in the host country. 

https://makroconsult.com.tr/projects/migrapreneurs/
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o Cultural constraints; these can be difficulties related to language and 

traditions in the host country. Being literate and fluent in the language as well 

as familiarity with the local culture are essential. 

o Lack of entrepreneurial skills and competences; the business environment 

requires high levels of entrepreneurial and business management skills. Lack 

of these skills can be challenging for migrants who have no experience in self-

employment, even if they have the characteristics and motivation to start their 

own business. 

Entrepreneurship as a Competence 

Having the right ‘skills’1 and ‘competences’2 are key for the success of an 

entrepreneurial journey for any individual, including migrants and refugees. In a fast-

changing global economy, skills will to a great extend determine competitiveness and 

the capacity to drive innovation. The digital transformation of the economy is re-

shaping the way people work and do business. New ways of working are affecting the 

types of skills and competences needed, including innovation and entrepreneurship 

(European Commission_2, 2016).  

 

 

                                                           
1 The term 'skills' is used to refer broadly to what a person knows, understands and can do. (European 

Commission_2, 2016) 
2 The term ‘competence’ is described as an underlying characteristic of a person which results in 
effective action and/or superior performance in a job or occupational area. (Mitchelmore and Rowley 
2010) 
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Formal education and training systems are also evolving to respond to the growing 

need to have transversal skills and competencies, including entrepreneurship. 

Although there are those who contend that being an entrepreneur is more a talent or 

an innate characteristic (Harkema and Popescu, 2015), the consensus is that it is a 

competency which can be acquired and learned. With the growing importance of 

entrepreneurship and a consensus that it can be taught, some of the member states 

have taken steps to incorporate it in educational curricula, but this has not always been 

done consistently because of the uncertainty on what the distinctive elements of 

entrepreneurship as a competence are.  

To promote a shared understanding of entrepreneurship competence, there have been 

many initiatives taken and much research done. One piece of research, conducted with 

the participation of 150 individuals entrepreneurial experience and with a purpose of 

defining the characteristics and competences of new age (innovative) entrepreneurs 

(INNOGROW, 2016), revealed that successful entrepreneurs have many things in 

common which should be considered before a person with entrepreneurial intentions 

follows this path. The research suggests that, a strong educational background and 

prior work experience is needed to be successful in innovative sectors. Successful 

entrepreneurs’ common traits are that they are determined, curious, cooperative, 

passionate and proactive. They are mostly motivated by the need for achievement, 

financial security and flexible working conditions. Communication and continuous 

learning are distinctive skills and they have 5 core competences which have developed 

through a combination of education/training and experience;  

• Creative thinking  

• Problem solving 

• Leadership/motivation/team management 

• Innovation management  

• Strategic planning 

In their research (Mitchelmore and Rowley, 2010) with attempted to create an 

entrepreneurial competency framework; the entrepreneurial competences were listed 

as; 

• Identification and definition of a viable market niche 

• Development of products of services appropriate to the firms chosen market 

niche/product innovation 

• Idea generation 

• Environmental scanning 

• Recognizing and envisioning taking advantage of opportunities 

• Formulating strategies for taking advantage of opportunities 

https://makroconsult.com.tr/wp-content/uploads/2016/04/O1-Competency-Profile-of-an-Innovative-Entrepreneur.pdf
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Although similar to the INNOGROW model mentioned previously, this framework is 

lacking other managerial and organizational skills. Having only the entrepreneurial 

competences above would not be enough for business success.  

A more inclusive and complementary framework was developed by the European 

Commission in 2016: Entrepreneurship Competence Framework (EntreComp). This 

model defines and elaborates entrepreneurship as a competence which applies to all 

spheres of life, from nurturing personal development, through actively participating in 

society (re)entering the job market as an employee or as a self-employed person and 

also to starting up ventures (cultural, social or commercial). Entrepreneurship 

competences not only address the activities related to setting up a business, but also 

becoming intrapreneurial by taking important initiatives within an established 

organization.   

 

 

Figure: EntreComp Conceptual Model 
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The Entrecomp framework defines entrepreneurship competences under 3 areas that 

directly mirror the definition of entrepreneurship as the ability to turn ideas into action 

that generate value for someone other than oneself; and 15 competences that, 

together, make up the building blocks of the entrepreneurship as a competence for all 

citizens. The model given in the previous page represents the competence framework. 

All the competences given in the model are equally important and there is no sequence 

in the acquisition process or a hierarchy. A person with entrepreneurial intent should 

possess all the competences in the model as they are complementary to each other. 

For example, having the ability to screen and spot opportunities and create ideas to 

follow, motivation, the ability to mobilize resources in order to bring the ideas to fruition 

and, for a sustainable endeavor, the need to achieve a higher, more complex level of 

competences such as planning, risk management, team management, etc.  

Implications on entrepreneurial learning of adult migrants 

The issue of whether being innovative and entrepreneurial can be taught is highly 

relevant given its economic importance (Harkema and Popescu, 2015). We consider 

that entrepreneurship is a competence that can be acquired with a proper learning 

experience that largely depends on the pedagogical approach and the context wherein 

teaching and learning takes place. It is important that trainers place themselves in 

learners’ position to understand their intention and so be able to better help them to 

learn entrepreneurial competences. Adult learners are ready and motivated to learn, 

but what they expect to learn should be relevant to their lives. This is another important 

issue to consider when training migrants on entrepreneurship.  

A complete entrepreneurship training should be designed as it brings in all 

competences covered by EntreComp Framework summarized in the previous section. 

In more simplified terms, basic learning outcomes of a complete entrepreneurship 

training should be: 

• evaluating opportunities  

• securing resources  

• growing and sustaining the enterprise.  

The logic behind this structure is that once a company starts to grow, the role of the 

entrepreneur changes. Whereas in the start-up phase, the phases of idea creation and 

commercializing the idea are emphasized, in a later stage the managerial 

competences of the entrepreneur grow in importance (Harkema and Popescu, 2015).  

The training strategy and approach adopted in an entrepreneurship training is as 

important as its context and topics. The concept of learning entrepreneurship 

comprised of a mixed cognitive process of experiential learning (learning by or from  



6 | P a g e  
 

 

 

doing – and information processing. Learning in entrepreneurship, which comes 

together with the necessity of solving complex problems and making entrepreneurial 

decisions, requires the strong interaction of tacit3 and explicit4 knowledge. In this 

regard, a learner-centered approach is essential in an entrepreneurship training 

designed for adult learners. This approach also allows consideration of the diversity of 

learners’ learning characteristics, experiences, perspectives, backgrounds, talents, 

interests, capacities and needs. Not specific to entrepreneurship training but relevant 

to a learner-centered approach in general, McCombs (1997) - cited in Harkema and 

Popescu (2015), defines three important conditions which need to be met for an 

effective learning experience: 

• The learning environment should facilitate the exploration of meaning. Learners 

must feel safe and accepted, and they must understand the risks and rewards 

of seeking knowledge and understanding. The environment must create a 

setting wherein involvement, interaction and socialization is combined with a 

business-like approach to accomplishing a certain task. 

• Learners must be given frequent opportunities to confront new information and 

experiences in their search for meaning and understanding. Those opportunities 

should not be provided in a passive receptive form by merely giving information. 

• New meaning and understanding should be acquired through a process of 

personal discovery. These methods should be tuned to the individual and 

adapted to the learner’s own style, and pace of learning. 

Given these conditions and adult learner profiles, the trainers need to be aware of the 

key dimensions and relevant concepts/theories for a suitable learning process. The 

relevant learning processes in entrepreneurship concepts are grouped below by 

Fayolle and Gailly (2008); 

1. Learning to become an enterprising individual 

2. Learning to become an entrepreneur (or an expert in the field of 

entrepreneurship) 

3. Learning to become an academic (teacher or researcher in the field of 

entrepreneurship) 

As the main audiences of the adult volunteers will be migrants and refugees who are 

potential entrepreneurs, it is important to summarize the aims and key dimensions of 

the training processes proposed for these groups. 

                                                           
3 Tacit knowledge: the knowledge that is not acquired through education or self-development, but from 

personal or professional experience, and hard to transfer from one to another. 
4 Explicit knowledge: the knowledge that can be articulated, codified, stored and can be easily 

transferred one to another.  
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Learning to become an enterprising 

individual;  

This learning process is aimed at 

helping individuals to better position 

themselves as entrepreneurs and 

become more enterprising. It is 

therefore meant to develop individuals’ 

entrepreneurial spirit, to make them 

more entrepreneurial, first in terms of 

mindset, then through their actions. 

So, entrepreneurship is taken as a 

broad concept and there is a focus on 

the spiritual dimension and the 

importance of involving successful 

entrepreneurs as role models to 

learners. Soft skills, such as idea 

creation, spotting opportunities and 

mobilizing resources are more 

important for this group, than 

managerial skills.  

Learning to become an entrepreneur; 

This learning process is intended for individuals engaging in an entrepreneurial project 

and who wish to benefit from some support and training. There is an emphasis on 

professional/practical dimensions of the training program and the core approach is 

based on learning by doing. The expected outcome of learning process is acquisition 

of entrepreneurial and managerial skills, practical knowledge, techniques to act and 

succeed as an entrepreneur.  

Entrepreneurial self-development is basically meant to bring in the skills needed to 

improve migrants’/refugees’ situation not only through entrepreneurial action but as a 

whole. So different approaches and pedagogies should be applied to different groups 

who will have either a serious intention to become an entrepreneur or those who only 

wish for self-development. Therefore, there is a need for a complete training course 

that can be tailored to different situations.  
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Following on from the above, where a migrant is seriously interested in becoming an 

entrepreneur (or self-employed) the essential aspect of any training intervention is that 

it should impart practical learning outcomes to the participant. 

Evaluation of good practices5 indicates that the chances of a migrant’s success as an 

entrepreneur is enhanced if the support given is multidimensional and includes 

elements from each of the following categories: 

• Competence and skills (for example, training, legal advice, business support) 

• Social capital (Networking and mentoring) 

• Tangible needs (practical help such as provision of facilities or access to finance) 

These elements are a logical conclusion from experience and, providing migrants are 

able to communicate to a reasonable level in the host country’s language can form the 

foundation for preparing for either entrepreneurship or self-employment (the difference 

can be viewed in terms of risk: An entrepreneur sets up his/her own business, whereas 

a self-employed person might simply choose to work for a company on a contract 

basis). 

Critical to the success of any intervention to help migrants become entrepreneurs or 

self-employed is the need to provide simple, practical advice illustrated with success 

stories from other migrants.6 

Competence and skills: There are a huge variety of training courses available, so the 

question becomes “what sort of course?” Many of the most practical courses available 

are based on the preparation, presentation and refinement of a business plan.7 Such 

training cuts across all three categories as it enhances competence and skills, 

(training) Social Capital (opportunities for networking) and Tangible needs (a business 

plan is essential for accessing finance). 

Further, there are simple self-assessment tools available to check that a person has 

the right skillset to set up and run a business of their own. 

Social Capital: There are a myriad of organisations across Europe that provide support 

for small businesses; for example, Chambers of Commerce, Government sponsored  

                                                           
5European Commission_1, 2016, Evaluation and Analysis of Good Practices in Promoting and 
Supporting Migrant Entrepreneurship - Guide Book.                                                                 
6Interviews with UK expert organisations, e-mel.                                                                             
72003, Small Business Guide, Lloyds Bank Plc, Ed Sara Williams. 
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business support agencies and consultants. These can provide regular opportunities 

for networking as well as providing an element of business support. Networking and 

Mentoring provide an excellent opportunity for migrants to learn about what success 

looks like and how to avoid some of the pitfalls of self-employment or entrepreneurship.  

Tangible needs: This requires the most 

practical elements of support. How to find 

and secure facilities from which to run a 

business (this could be from home, 

remotely or a rented office). Access to 

finance would normally link in to the other 

categories Competence and skills; Social 

Capital) as it is usually heavily dependent 

on having a credible and robust business 

plan that can be presented to a financial 

institution (whether a bank, extended 

family or a government agency) 

networking can also help in terms of 

understanding where others have 

sourced finance.  

 

In summary, the competence framework for migrants wishing to seek an 

entrepreneurial or self-employed career in their host country should be simple and 

focus on the practical outcomes that they need. Assuming that the migrants have 

reached a basic level of competency in the language of their host nation, the learning 

outcomes could be summarized as: 

• An understanding of their aptitude to pursue and entrepreneurial or self-employed 

career; 

• Knowledge of the most appropriate types of training available and how to access 

them; 

• Understanding of business support and networking organisations in their host nation 

and how to access them; 

• Knowledge of the options available concerning locations to work; 

• [Linked to the second point] knowledge of the importance of a business plan and 

business regulation.  
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Information contained in this guide has been developed by MAKRO Consulting within 

the context of MAV – ‘Multidimensional Training of Adult Volunteers to Foster Migrants’ 

Integration’ Project with the contributions of e-mel which is one of the MAV Project 

partners. All information available on these pages may be used and redistributed freely. 

However, any publication using this information should acknowledge MAKRO.  
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