
MIGRAPRENEURS PROJECT                                 

 

 

 

Entrepreneurial and Intrapreneurial Mindset Development for Highly 

Skilled Migrants in Europe 

 
Erasmus + Strategic Partnerships 2016 

2016-1-UK01-KA202-024286 
 
 
 

O1-A5 NATIONAL NEED ANALYSIS REPORTS 
 

Document Title: 
NATIONAL NEEDS ANALYSIS REPORT OF 

TURKEY 

Date of Issue: 27/03/2017 
Author(s): İpek İNCESULU / MAKRO 
E-mail address: ipek@makroconsult.com.tr 

 
Contributors to document: İmge Hazel KARABUDAK /MAKRO 
Quality Reviewer (if any):  
Date of Delivery: 30.03.2017 
Number of Pages: 18 
Confidentiality Status: MIGRAPRENEURS Partners and EC evaluators only 

 

 

 

 

VALORISATION PLAN 

The European Commission support for the production of this publication does not constitute an 
endorsement of the contents which reflects the views only of the authors, and the Commission cannot be 
held responsible for any use which may be made of the information contained therein. 



MIGRAPRENEURS PROJECT                                 

O1 – Needs Analysis| 0 

 

CONTENTS 

CHAPTER I ................................................................................................................................... 1 

1.1. Introduction ..................................................................................................................... 1 

CHAPTER II .................................................................................................................................. 2 

2.1. Summary of Results ......................................................................................................... 2 

2.1.1. Desk Research ........................................................................................................... 2 

2.1.2. Focus Groups ............................................................................................................. 7 

2.1.3. In-depth Interviews .................................................................................................... 11 

2.1.4. Observations and Anecdotes from Field Research ................................................. 13 

CHAPTER III ............................................................................................................................... 14 

Conclusions ........................................................................................................................... 14 

REFERENCES ............................................................................................................................. 15 

ANNEXES ................................................................................................................................... 16 

Annex I: Photos from Field Research .................................................................................... 16 

Annex II: HSM Focus Group Participants List ....................................................................... 17 

Annex III: Organisations Focus Group Participants List ........................................................ 18 

 

 

 

 

 

 

 

 

 



 
MIGRAPRENEURS PROJECT                                 

 

 
 

   
  O1 – Needs Analysis| 1 

CHAPTER I 

1.1. Introduction 

The National Need Analysis Report of Turkey has been developed in order to outline; the 
current situation about migrants’ employability and entrepreneurship, needs of highly skilled 
migrants (HSM) in order to become entrepreneurs in Turkey, from the perspective of HSMs 
and organisations working with migrants as well as other bibliographic resources. It also 
aims to enlighten the gaps in trainings offered to migrants found through the research 
activities, as well as propose solutions for the improvement of trainings available for HSMs in 
these areas. 

The report contents relies on the results gathered through a comprehensive desk research 
and field research activities. The primary dimensions of the report comprise of the results 
from focus groups meetings and in-depth interviews with highly skilled migrants and 
stakeholders.  

The focus group phase of the research consists of two focus group meetings with the 
participation of HSMs and organisations working with migrants. The first focus group 
involved 6 HSMs who are self-employed or working in jobs beneath their current 
skills/education levels.  The second focus group involved 7 representatives from 
organisations working with migrants, which are; Ministry of National Education (MEB), 
Refugee Support Center (MUDEM), The Association for Solidarity with Asylum Seekers and 
Migrants (ASAM), Norwegian Refugee Council and Turkish Red Crescent. Focus groups 
mainly explored the training needs of highly skilled migrants in order shed lights on the 
current gaps in training provision in the fields of employability and entrepreneurship. 

In-depth interviews have been carried out with the 2 self-employed HSMs and 3 
representatives from the organisations working with migrants. The interviews mainly 
explored the challenges faced in Turkey in terms of provision of entrepreneurship support to 
migrants, skills needed in order to run a business, the areas of training needs and most 
preferable learning methodology and tools for HSM. Interviews provided additional rich data 
to that gathered via focus groups and desk research. 

The research activities have been carried out in Ankara where MAKRO is located. The overall 
research process, including translation of research tools (questionnaires) in Turkish and 
development of announcements, establishing contact with participants and organization of 
meetings / interviews, took approx. two months. 

The participants of in-depth interviews and focus groups were reached through phone calls 
and e-mails. All interviews and focus group meetings were conducted face-to-face, except 
one interview which was conducted through Skype call. Besides, one participant of focus 
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group with organisations participated to meeting via Skype call, because he could not be 
physically present due to unforeseen situation.  

CHAPTER II 

2.1. Summary of Results 

2.1.1. Desk Research 

Entrepreneurship has recently become a solution to unemployment which is the main 
problem of today's economy and its innovative features. It is regarded as the key for 
restructuring and development in developing countries and revival in developed countries 
(Akpınar, 2009). 

Turkey is regarded as a centre of attraction with fast growing and efficiency-driven economy, 
high presence of entrepreneurship (Global Entrepreneurship Monitor, 2016/17), good 
geographical location, young population, strong labour market and finance sector. These are 
the indicators of a favourable environment for Turkey in terms of entrepreneurship. On the 
other hand; it is envisaged that about 13 million young people will enter the labour market 
within the coming 5 years while current unemployment rate for young generation is around 
18%.  

In addition to young unemployment problem, there is a long history of immigration. Today, 
Turkey has become a major hub for mixed flows of asylum seekers, irregular migrants, and 
migrant workers. Despite the limitation of reliable statistics, we acknowledge that the civil 
war in Syria has produced more refugees than any other conflict in the past two decades; 
around 4.6 million have fled from the country, with an additional 7.6 million internally 
displaced.1 About 3 million Syrians have found refuge in Turkey, making it the largest 
refugee-host country worldwide. Besides the large majority of Syrians (85%) has left the 
refugee camps and entered the Turkish labour market (TİSK, 2015). 

 

 

 

 

 

                                                           
1The Economist (June 21, 2014) http://www.economist.com/node/21604577. The latest figures are for January 2016 from 
the UNHCR and for July 2015 from the Internal Displacement Monitoring Centre. 
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Figure 1: Unemployment Rates and ve Syrian Population by Province, 2015 

 

Source: Economic Policy Research Foundation of Turkey (TEPAV), 2015 

Both increasing level of youth unemployment and the migrant flows in Turkey, are creating a 
big pressure on the Turkish economy and social life. It is essential to create new jobs and the 
key solution is promoting the entrepreneurship as it will have high impact on sustainability 
of employment creation. 

Some statistics about the profile of the HSMs and the number of start-ups, migrant 

entrepreneurs 

In principle, migrants’ indicators should not only refer to Syrians, in Turkey, almost all 
research, statistics and indicators refer to Syrians regarding migration. To the best of our 
knowledge, no statistical data is available for migrant groups from other nationalities. 
Although Syrians do not have official migrant status yet (still called as refugees), they are 
here to stay, as they have already started to make a living in Turkey for long term. We 
assumed that they constitute the major migrant population in Turkey while structuring our 
research.  

According to Ministry of Economy, approximately 300 thousand Syrians are employed in 
Turkey. They are mostly employed in seasonal agriculture, construction, manufacturing and 
textile sectors. 27% of the workplaces in Şanlıurfa employ Syrians, according to interviews 
conducted within the scope of the ILO survey. In addition to Syrian employees, the numbers 
of Syrian entrepreneurs/employers are also increasing.  

Not all the Syrian refugees come from rural areas and belong to lower income groups; some 
of them are investors and entrepreneurs who have businesses to establish and sustain in 
Turkey. These groups of high-income business people primarily prefer Mersin to settle in 
because the commercial opportunities offered by the city harbour have attracted these 
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groups. Gaziantep is another city, which had its business increase with the influx of refugees. 
There has been a substantial increase in the number of Syrian companies registered to 
Gaziantep Chamber of Commerce as of 2011. 

Figure 2: Number of Syrians and Concentration of Companies Established by Syrians, 2015 

 

Source: Economic Policy Research Foundation of Turkey (TEPAV), 2015 

According to a research prepared by Confederation of Turkish Employers' Associations (TİSK) 
and Hacettepe University, partial information on the economic activities of the Syrian 
companies could be reached after April 2011. A significant part of the Syrians continues their 
activities with secret partnerships that will not go into official records. According to an 
announcement from Republic of Turkey Ministry of Economy, "List of Foreign Capital 
Companies Operating in Turkey", as of June 2015, the number of registered Syrian 
companies was 2,827 (TİSK, 2015).  

More than 60% of Syrian companies registered to chambers of commerce and industry, 
which makes 1,709 in numbers, operate in Istanbul. Istanbul is followed by Gaziantep with 
471 enterprises (16.6%) and Hatay with 250 enterprises (8.8%). There are three main groups 
in the activity areas of Syrian companies as; wholesale trade, tinker and construction.  
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Figure 3: Number of Syrian Companies by 
province 

 

Figure 4: Activity areas of Syrian Companies 

 
 

Sources: Ministry of Economy and Turkish Confederation of Employer Associations (TİSK), 2015 

In the news of Dünya Newspaper2 dated September 3, 2015, it is stated that the number of 
Syrian companies exceeded 10 thousand when the unregistered companies and the 
companies with Turkish partnerships added (Migrants mostly prefer to start business with 
Turkish partners in order to overcome the difficulties faced during legal procedures). 

According to the current data of the Union of Chambers and Commodity Exchanges of 
Turkey (TOBB), the number of Syrian joint-venture companies increased from 30 in 2010 to 
1599 in 2015 and 589 in the first quarter of 2016. 

In overall, there has been a significant increase in the investments and initiatives of the 
Syrian entrepreneurs in Turkey in the recent years. However, there are many problems 
about the formalization of their employment, working in decent jobs suitable to their dignity 
and company establishments. So, there is a huge need for development of large scale 
solutions (policy actions) to these problems as soon as possible, for communities in Turkey 
to live well and proper all together.  

Challenges & opportunities for migrant entrepreneurs in Turkey 

Although challenges are much more than opportunities for migrant entrepreneurs in Turkey, 
Turkish business environment is still creating opportunities to entrepreneurs and investors, 
especially for Syrian migrants from Aleppo. Aleppo is a kind of unique example, because of 
the generated significant economic impact by the entrepreneurs from Aleppo who had great 
networks and commercial relationships in Middle East. These entrepreneurs are the ones 
distributing Turkish products in Middle East. They generally prefer to settle in Mersin for 
taking advantage of the commercial opportunities offered by the city harbour. 

                                                           
2 http://www.dunya.com/gundem/suriyeli-firma-sayisi-10-bini-asti-haberi-290981 (Access date:10.03.2017) 

http://www.dunya.com/gundem/suriyeli-firma-sayisi-10-bini-asti-haberi-290981
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Another opportunity for migrant entrepreneurs is the flow of labour force from Syria; the 
Syrian employers tend to employ Syrians. Besides, Syrian entrepreneurs contribute to local 
economic development in the regions where they operate shops and bakeries. Of course, 
these types of businesses appeal mostly to Syrians because they offer products Syrians are 
accustomed to. Syrian entrepreneurs started to contribute also to production industry, 
though at a small scale, and specialized in shoe production. All these represent that the 
migrants (Syrians) have a high entrepreneurial spirit, although not in a way that it 
contributes innovativeness in Turkish business and economic environment. 

As mentioned before, opportunities are relevant to specific groups and localities, but 
challenges are more general and serious. Main challenges for migrant employers and 
entrepreneurs can be summarized as below (ILO, 2016); 

• Constraints originating from travel related regulations:  The limited permission to 
migrants for both domestic and international travel, causes several problems for Syrian 
employers and entrepreneurs, such as not being able to travel out of the Turkish 
borders and even within the borders and not being able to bring customers from other 
countries because of visa problems. They found the solution as extending visa period 
and similarly to extend the working permit period in parallel to duration of stay, instead 
of applying and getting a visa every year.   

• Problems with the implementation of legislations: Another challenge for Syrian 
employers and entrepreneurs is the differences in the implementation of legal 
regulations in Turkey. The limited knowledge of the legislative arrangements and the 
limited services of the institutions that guide migrant entrepreneurs are causing 
difficulties.  

• Proprietary rights:  The absence of proprietary rights of Syrians hampers new 
investments by them. Especially Syrians, who make construction investments in Turkey, 
want to have this right even in a temporary manner.  

• Problems in opening bank accounts: Despite the necessary legal arrangements, Syrians 
are having trouble in opening bank accounts.  

• Diploma equivalence problem: There is a need for approval for diploma equivalence 
from universities that Syrians are graduated from and since the communication with the 
Syrian universities cannot be established because of ongoing war, the approval process 
is hindered.   

• Language problems in public services: There is a need for employing more number of 
Arabic-speaking officers in public institutions dealing with Syrians. 

In addition to these challenges which concern many regulations spread to various fields, 
when the specific policies towards migrant entrepreneurship concerned the result is 
insufficient. To the best of our knowledge, there is still no strategy or policy has been 
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developed and put in action in this regard in Turkey. Only a few amendments are planned in 
Entrepreneurship Strategy and Action Plan 2015-2018, as; 

• Minimising bureaucratic barriers for entrepreneurs with growth potential, such as; 
amendments in immigration visa  

• Supporting migrant entrepreneurs with national and international funds 
 
However, in both plans, no extensive explanations or farsighted activity plans could be 
found.  

2.1.2. Focus Groups 

Two focus group meetings have been organized within the context of field research in 
Ankara and Turkey. The first focus group involved 6 HSMs who are self-employed or working 
in jobs beneath their current skills/education levels.  The meeting was organized face-to-face 
in a café which established by a young immigrant entrepreneur. The second focus group 
meeting involved 6 representatives from the organisations working with migrants and the 
meeting was organised in MAKRO office.  The meetings took approx. 1,5 hours each.  

While identifying and inviting participants, MAKRO Team considered gender equality and 
influence power of the participants, especially in the focus group meeting with 
organisations. Before organisation of meetings, explanatory documents were prepared and 
delivered to the participants in order to increase awareness about the MIGRAPRENEURS 
Project and the purpose of research. 

Highly skilled migrants  

A total of 6 HSMs has participated in the meting from the following nationalities; 1 Albanian, 
1 Syrian, 2 Iraqi, 2 South African. All participants have bachelor degrees and located in 
Ankara. Half of them are working in the education sector, one is a managing partner of an IT 
company, one is owner of small café shop and one is journalist. All participants were 
migrated to Turkey after 2011.  

Focus group questionnaire contains 6 questions for open discussion in addition to the 
introductory and demographic questions concern level of education, position and sectors of 
interest of the sample group. The open discussion results are summarized below in respect 
to the questions asked to the group.  

1----The answers to the question about the meaning of entrepreneurship are various. 
However, the expressions received from the participants can be combined as; ‘starting up a 
business that make money’, ‘making plans’, ‘taking risks’, ‘dealing with many difficulties at 
the same time’, ‘starting everything from zero’, and ‘being lucky’.   
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2----When they invited to express their opinion about how they see themselves as a migrant, 
the majority of participants said that their situation is definitely different than a natural born 
citizen. Before the countless challenges, learning the local language and adapting to the 
culture takes time and necessitates too much effort. However, 1 Syrian and 2 Iraqi HSMs 
thought differently on their situation, because they believe Turkish and their own cultures 
are similar. That is why it was easier for them to adopt in Turkey, by also having clues about 
Turkish culture before migrating. 

3----Regarding the questions about the most important skills/competencies for running a 
business and what skills/competencies or knowledge would need more training in, the 
answers of the HSMs are summarized as follows. 

All the HSMs refer to knowledge of local language as the primary and most important hard 
skill for running a business in Turkey. Another hard skill expressed as financial management. 
Soft skills are expressed and grouped as; well communication skills - ability to clearly express 
themselves to different groups of people, self-confidence, determination and passion, 
creative thinking and networking.  

They have also added that the most important skills can differ according to sectors of 
operation. 

 4----According to HSM’s, a preferable learning methodology can change person to person. 
Nevertheless, in general, they expressed that workshops, case studies and formal education 
could be more preferable. In the case of an entrepreneurship training programme, they said 
that mentoring and coaching are indispensable. For the people who have limited time to 
participate face-to-face programmes, participating in trainings through mobile devices would 
be more preferable and they agreed that if they have to choose a tool, it would be e-
learning. 

5----The participants emphasized that they would like to be a part of this training journey if it 
will be online and free.  

6----The participants added their comments about the MIGRAPRENEURS Project and they 
argued about entrepreneurship education examples in their homeland. All the participants 
believe that the project is crucial and also useful for the people who cannot afford to take 
paid entrepreneurship training. But if it will develop an e-learning programme, it also should 
be a user-friendly format. 

Organisations working with migrants 

A total of 7 participants from organizations working with migrants participated in this focus 
group meeting. Among the participating organisations, 4 is NGO and 1 is public institution, 
named as; Ministry of National Education (MEB), Refugee Support Center (MUDEM), The 
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Association for Solidarity with Asylum Seekers and Migrants (ASAM), Norwegian Refugee 
Council and Turkish Red Crescent. Half of these organizations operate both within Turkey 
and abroad in social fields regarding the problems of asylum seekers, refugees, migrants, 
victims of human trafficking, applicants for international protection and stateless people. All 
organizations have wide national and international network of both stakeholders and 
migrants. 

Focus group questionnaire contains 6 questions for open discussion in addition to the 
introductory and demographic questions concern level of education, position and sectors of 
interest of the sample group. The open discussion results are summarized below in respect 
to the questions asked to the group.  

1----Majority of participants consider that being a migrant entrepreneur in Turkey is very 
difficult. They justify their opinions, generally, as: 

• The entrepreneurship ecosystem in Turkey is newly developed and still unsettled. Even 
for a Turkish citizen, entrepreneurship is still a challenging path to follow. In case of 
migrant entrepreneurship, the challenges are doubled. 

• Before starting to entrepreneurship journey in Turkey, migrants have to solve some 
social problems such as; social acceptance, networking, reaching the right information 
and communicating with the people around them. They also need prove themselves, in 
order to avoid the skill miss-match problems.  

2----All of the participants agreed that migrants are not in the same situation as natural born 
citizens when it comes to starting a business. Participants believe that Turkish citizens can 
reach the information much more easily (by even asking a neighbour) than migrants. It is 
challenging for migrant entrepreneurs to reach right information, even if they pay for it. In 
addition to this, most of the participants have experienced huge problems when they try to 
develop a business plan, open a bank account, find out the relevant legislation and 
develop/reach out relevant business networks. 

3----According to the participant's experiences, migrant entrepreneurs need to possess 
mainly soft skills, such as; language, body language, stress management and networking, and 
also hard skills, such as; knowledge of relevant legislation, need analysis and market 
research, all needed to fulfil their business projects.  

Although the majority of participants do not consider the trainings related to human and 
children rights and gender equality, some of the participants insisted on these kinds of 
trainings are a necessity for migrants’ social integration before entrepreneurship. 

In addition to these skills and training areas, two participants emphasized that 
entrepreneurship is a matter of spirit and if they one does not have it, entrepreneurship 
trainings will not help them.  
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4----All participants agreed on the best learning methods for migrants are face-to-face 
formal courses, case studies, e-learning and coaching/mentoring. The justifications are 
summarized below: 

• The migrants might benefit from face-to-face formal courses, not only for training 
purposes, but also in terms of the social environment and networking opportunities 
which are essential in case of migrants. 

• Case studies have very good impact on migrants; they feel more motivated when they 
become aware of success stories other migrant entrepreneurs. 

• E-learning could be a preferable, because, in general, almost all migrants have mobile 
devices and internet access. However, the problem is that they are using limited 
internet tariff mainly for the purpose of communicating with their relatives in other 
cities and countries. Taking e-learning training, which will consume these tariffs 
shortly, would not be preferable for them. These participants thus believe that e-
learning can only be considered if the materials in the platform are also interesting 
enough, small in megabytes - easy to download and can be reached also offline after 
the first download.  

5----Regarding the question about migrants’ approach a training programme designed for 
the development of entrepreneurship skills, all participants agreed that migrants will be 
willing to be a part of such a programme. However, half of the participants believe that the 
hardest part of training programmes designed for migrants is the sustainability. This is due to 
their personal experiences in trainings for migrants. They justify their opinions, generally, as: 

• In case of training programmes aims to develop soft skills, such as entrepreneurship 
skills, if there is no direct financial grant for migrants to participate, reaching and 
finding participants, who are highly motivated and aware about benefits of training, 
might be difficult. Because they mostly keen on and continue the programmes which 
help them acquire hard skills and certifications to find a job, not founding one.  

• It is important to note that migrants need to be carefully informed about scheduling of 
trainings, because almost all target migrant groups also have to work to make their 
living.  

• If the training programmes will be realised in a training centre, the centre should be in 
a central location to be reached easily and transportation expenses should be paid. 

Additionally, a participant working as a freelance entrepreneurship mentor gave an advice 
about the understanding of entrepreneurship concept. He emphasized the creative and 
sustainable methods to increase the participation, such as concluding the training journey 
with tangible results; such as guiding them to project markets and start-up events to 
accelerate business development. 
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6----In addition to questions on open group discussion, participants shared their training 
experiences with migrants and gave advises to the project consortium about being fully clear 
to the migrants on the training concept, contents and benefits they will acquire by 
participating to the training programme organised within the context of the project.  

2.1.3. In-depth Interviews 

A total of 5 individuals from main target groups (HSMs and organizations working with 
migrants) participated in the interviews which are conducted face-to-face (except one, 
through Skype) in either MAKRO office or in participants’ own offices/places.  The interviews 
took approx. one hour each.   

Highly skilled migrants 

Two in-depth interviews were conducted with HSMs; one is face-to-face and the one is 
through Skype call. Both participants have bachelor degrees. They are currently running their 
own businesses as managers and active in IT and publishing sectors.  

Interview questionnaire contains 7 questions for open discussion in addition to the 
introductory and demographic questions concern level of education, position and sectors of 
interest of the participants. The open discussion results are combined and summarized 
below in respect to the questions asked to the participants. 

1----Both HSMs consider that starting a business in Turkey is not that challenging, but 
accessing to commercial bank loans and public grants are difficult. Because these require 
national ID of applicants. In case of our participants, they both do not have it yet although 
they have been making their living in Turkey for a long time. 

2----When they asked to declare their opinion about the necessary “soft skills” that migrants 
should be strengthened in order to run a business, both participants said that networking is 
the most important one. One participant also emphasized the importance of skills, such as; 
risk management, communication and creativity. 

3----According to one of the participants, market research in Turkey and government policies 
are the most important areas that he would seek for training on. The other participant 
would seek for training on communication and networking areas.  

4----The answers to the question about a preferable learning methodology and tools for 
migrants were in sequence; e-learning, coaching / mentoring and networking. 

5----The participants have not received any business support or training in the areas of 
interest declared before. Only one participant took Turkish language classes in the university 
education in Turkey.  
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6----Regarding the question about the best way to communicate with migrants to promote 
and involve them in the project are all kinds of social media tools and mass communication 
with associations and organizations. 

7----When they invited to declare their further opinions about migrant entrepreneurship or 
MIGRAPRENEURS Project; 

• Participants said that sufficient capital and a good business idea are necessary to start a 
business in Turkey, as in other countries, for all entrepreneurs.  

• As the biggest challenge and an additional skill necessary for migrant entrepreneurs in 
Turkey is the ability to manage risks because Turkey's politic and economic situation are 
fluctuating. 

• If migrants desire to start a business in Turkey, in the beginning, they should be 
prepared for the general suspicious and mistrustful approach of native people to 
themselves as migrants.  

Organisations working with migrants 

Three face-to-face in-depth interviews completed with the representatives of organizations. 
Two of three participants have the bachelor degrees in social and educational science while 
one participant has the master degree in political sciences. All participants have been 
working more than 3 years in the organizations they represent. The organisations they come 
from are directly supporting migrants and refugees. Two of these organisations are Ministry 
of Youth and Sports - General Directorate in Mersin and Ministry of National Education - 
Adult and Youth Migrant Projects Departments and one is an NGO - Refugee Support Center 
(MUDEM). 

Interview questionnaire contains 7 questions for open discussion in addition to the 
introductory and demographic questions concern level of education, position and sectors of 
interest of the participants. The open discussion results are combined and summarized 
below in respect to the questions asked to the participants. 

1----According to participants’ experience, absence of functional mechanisms which help 
migrant entrepreneurs reach correct information is the main area of deficiency when 
providing entrepreneurship support. In addition to this, one participant believes that, at the 
top of everything, diploma equivalence problem is the major difficulty faced by the HSMs in 
Turkey when they try to continue their professional life by finding a job relevant to their 
qualifications or start a new business. This problem makes them lose their self-confidence 
even at the beginning of their journeys and demotivate them to continue.  

2----All of the participants believe that networking and language are the most important soft 
skills to run a business. Additionally; innovation, creativity, leadership and problem-solving 
are the most important soft skills in business. Migrant entrepreneurs should also be capable 
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of dealing with the issues hamper them to access to information they need to start a 
business in Turkey. 

3----Languages (Turkish and English), local business culture, Turkish legislation and policies, 
and vocational and occupational skills (technological and technical) are the areas that the 
migrants, supported by the organisations, mostly seek for training on in Turkey.  

4----In participants view, a preferable learning method and tool would be e-learning, 
because migrants use smartphones intensively and accessing internet is easier for them than 
accessing a learning centre. They would also need to learn about case studies for motivation 
and get one-to-one mentoring to find their way easily.   

5----The organisations that the participants represent o provide various trainings to 
migrants/refugees but these are not related to entrepreneurship. However, as they are 
aware of the relevant trainings offered by other public organisations, they highlighted that 
there are many free of charge trainings on many topics incl. entrepreneurship topics. The 
migrants can also get benefit from all of them, but the problem is that almost all these 
trainings are provided in Turkish and the migrants have trouble to understand Turkish.   

6----The answers to the question about the best way to communicate with migrants for 
promoting and involving them in the project are Facebook - as they intensively use social 
media, face-to-face communication and participating in workshops organised within other 
schemes but directed to them.    

7----As an additional comment, one of the participant highlighted that inclusion of native 
participants together with migrants are very important to solve adaptation problems in 
these kinds of projects. Another participant added that simultaneous support for personal 
and psychological development should also be provided to migrants who are involved in 
training programmes, in order to make them gain self-confidence and continue to the 
programme.   

2.1.4. Observations and Anecdotes from Field Research 

Some interesting observations from the field research participants; 

• Migrant entrepreneurs feel that they are obliged to start something fully by themselves, 
because nobody hired or helped them. 

• A support worker, from an NGO working with migrants, observed that migrant business 
owners generally operates their companies illegally, generally by setting up companies 
on behalf of a Turkish citizen. This situation makes all data about migrant 
entrepreneurship doubtful. 

Some interesting anecdotes from the field research participants; 
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A HSM; “The MIGRAPRENEURS Project might help people with entrepreneurial skills to 
further develop these skills while helping others to become aware of entrepreneurial skills 
who are unaware of the entrepreneurial skills needed to start business.” 

A HSM; “I am running a coffee shop and as an entrepreneur, I had no idea about what 
entrepreneurship really is, to be honest! Well, before this interview, I would say that it is a 
mix of difficulties and luck!” 

A HSM; “I think capital is not the most important thing to start a business. Having creative 
imagination is much more important than the money. Only the people with an imagination 
can be successful entrepreneurs if they also hard working.” 

CHAPTER III  

Conclusions 
Desk research results, summarized above, provide an overview of the current situation on 
migrant entrepreneurship in Turkey. Although migrant entrepreneurship concept is in a 
development phase, it still does not take part in relevant policies, strategic plans or funding 
schemes.  

As a country on the migration routes, Turkey is one of the three neighbouring countries that 
the Syrian population directly migrated after the civil war and facing huge migration flood. 
Due to the war is still going on and seem not to end in the near future, Syrian refugees are 
here to stay and creating the largest migrant community of future. This situation has 
worsened the unemployment problem, created a big pressure on the Turkish economy and 
social life. At that point, fostering entrepreneurial/intrapreneurial mind-set for migrants is 
essential, because this will help sustainability of migrant employment by also creation of 
new jobs and development of economy in the long term.  

Field research results provided rich data about the challenges faced by HSMs and training 
needs to start a business in Turkey. The prominent results are summarized here as well. 

Migrants are not in the same situation as natural born citizens when it comes to starting a 
business. They face various challenges which start with communication with local people 
and accessing right information about relevant business legislation. They cannot access 
financial mechanisms to fund their business, if they do not have a Turkish ID.   

They need training on Turkish language and business legislations as they are the top hard 
skills and, communication as the top soft skill to run a business. Among other soft skills they 
might need; networking, creative thinking and problem solving are the most addressed ones. 
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The best methods for training that migrants would prefer are e-learning because they 
intensively use mobile devices, coaching/mentoring as this way they could reach the 
information they need more easily and case studies to realise their potential. As they use 
social media intensively, they can be reached and involved in training activities through 
Facebook.  
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ANNEXES 

Annex I: Photos from Field Research 

 
 

 
 

  
  

  


